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OUR MISSION STATEMENT

At St Columb’s College, our mission is to nurture a vibrant school community empowered by Columban values, providing compassionate care for all.
Working in partnership with families and the wider community, we aim to prepare every College Boy to become a thoughtful, confident and active
contributor to society by fostering responsibility, self- discipline and a life-long love of learning.

Preamble — Rationale — Catholic Ethos
St Columb’s College is a community, inspired by the Spirit of Christ. Christ’s commandment to love God and neighbour inspires a caring ethos, which is expressed in relationships within and
beyond the College.

e  Education in the College is person-centred. It promotes the dignity, self-esteem and full development of each person made in God’s image and uniquely loved by God.

e  Education in the College is inclusive. It is respectful of and engages with people of all beliefs; it encourages the religious development of all in their own faith.

e  Education in the College is rooted in the Gospel values of Respect for Life, Love, Solidarity, Truth, and Justice; it aims to harmonise faith and culture, build a better society and pursue

the Common Good.
OUR CONTEXT

Founded in 1879, St Columb’s College, Derry’s oldest Catholic grammar school, has a proud tradition of scholarship and the unique distinction in Ireland of being the a/ma mater of two Nobel
Laureates. The College is located in the Pennyburn area of the city on a spacious campus comprising modern school buildings and 40 acres of superbly appointed grounds for games and
recreation. The classrooms, laboratories, workshops, and specialist rooms, all finished to a high standard, are comfortable and well-equipped. The school boasts a modern communications
network with the most up-to-date ICT and Multimedia facilities.

The aim of St Columb’s College is to enable its pupils to realise their full moral, social, intellectual, physical, and aesthetic potential. The College works towards increasing pupils’ self-discipline
and, above all, at deepening their Christian faith and affirming them in its practice. As a Catholic school, St Columb’s aims to bring pupils to an awareness that faith in Jesus Christ is the centre
point of all the pupils’ personal and intellectual development. The recently refurbished Oratory, situated close to the Foyer, is at the very heart of College life.

Curriculum: St Columb’s College, as a member of the Foyle Learning Community (FLC), offers an extensive and varied curriculum. Currently 18 different subjects are timetabled at Key Stage
3 Level, 23 different subjects are delivered to GCSE-level or equivalent and in Sixth Form pupils are undertaking AS, A-level, and other equivalent courses from a range of 30 available subjects.
Lists of available subjects are included in the school Prospectus or can be obtained by contacting the Office.

Pastoral: The school’s pastoral care system promotes a close working relationship and friendly personal contact between parents/guardians/carers, pupils, and teachers. A comprehensive
preventative curriculum programme of Personal and Social Education is delivered to all year groups. Curriculum enrichment courses in Year 13 are an integral part of post-16 education. All
pupils participate in our comprehensive careers education programme.

Sports facilities within the College grounds include soccer, GAA, and rugby pitches as well as tennis and basketball courts, athletics fields, 3G pitches and two halls for indoor games, including a
state-of-the-art Sports Centre (including a multi-gym). A number of activities make use of facilities at other local venues. The school is very proud of its strong tradition in sport, music and
drama and there are many extra-curricular activities and clubs through which pupils can develop a broad range of personal interests and talents.
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Curriculum for all - Planning, Teaching and Assessment for successful learning

Aims

Actions

Success Criteria June 2027

Lead
Responsibility

Curriculum Target 1 Retrieval Practice

for all - UG/DD

Planning, Teaching and Learning, Science of | Introduction of CPD Academy - The Science of Learning

Teaching and | Learning and Effective Pedagogy MMCM

Assessment Izak Mathematics

for successful | Key Stage 3 and 4 Curriculum |

learning review ongoing Literacy development — Wordology AL
Data informed KS3 and 4 Paired Reading Schemes UG
Hume/Heaney/Friel  curriculum | pi¢co o ntiation / Adaptive Teaching and Learning / More defined Hume/Heaney UG
pathways to suit all learners and /Friel pathways in KS3 with a view to producing better outcomes.
adaptive teaching and learning.

Further Curriculum Planning — evaluate number of GCSE subjects within UG

Whole school Literacy Hume/Heaney /Friel pathways in KS4 with a view to producing better outcomes.
Development

Curriculum Target 2 Independent Learning Evening Study (Year 12-14) and Homework Club (Year 8-11) UG/TMCG

for all -

Planning, Promote a culture of independent | Revision/study guidance and parental involvement, Target Setting and follow up DD

Teachingand | work and study in all Key Stages . ) ]

Assessment that creates lifelong learners and ?pe?l(.:;ai Ed:cansnal Il\leedé—.apsomtm.elnt of EA—fun.dedEI;BSill\;\Ateacher and CAto CMCL/SMCG

Ior su.ccessful fulfils individual potential. acilitate educational provision for pupils experiencing .

earning

Enhance SEN Delivery and
planning for SPIMS provision

Develop curriculum provision for SEN children at KS3 and 4. Further staff training to
upskill in the area of SEN provision and Access arrangements, including
implementation of JCQ Access Arrangements course.

Dyslexia Training - Through the EA RFI portal, apply for delivery of Dyslexia /
Dyscalculia and Literacy Development training.

Research, training and planning for SPIMS provision for Year 8 for September 2027.

SMCG/LS DEPT

SMCG

CMCL/SMCG
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Health Wellbeing and Keeping Safe/ Equity, Equality, and Inclusion

Aims Actions Success Criteria June 2027 Lead
Responsibility
Health Target 1 Continuation and relaunch of Mission Statement, Columban Catholic values,
Wellbeing and ethos and vision. JJ/JMCQ/ALK/
Keeping Safe/ | Consistent Application of PBM Consistent approach to PBM NO’C/TMCG
Equity, Equality, | policy based on Columban
and Inclusion Catholic values in all Continue to offer and promote staff development, support and training. Support | UG
interactions. staff training and development — Introduction of Gen Al and CPD Academy.
Support staff training and | Restorative, nurture and relational learning. Embed relational learning and | JJ/JMCQ
development. restorative practices and develop further use of EA Restorative Practice.
Embed relational learning and | Pastoral Review and Preventative Curriculum mapping. J/IMCQ
restorative practices.
P Review, embed and advance implementation of CPOMS. J/7IMCQ
Leadership and Development of EA Senior Leadership Pathways- embedding of project work at | SMT
M t whole school level started by 5 staff members in 2025-2026. Themes covered -
anagemen improving attendance, developing study skills — supporting pupils and parents in
this endeavour, supporting our Friel Pathway pupils and developing Core Values.
Health Target 2
Wellbeing and
Keeping Safe/ | Make St Columb’s a mobile | Introduction of Mobile Phone pouch scheme and review of mobile phone policy. 1J
Equity, Equality, | phone free zone - introduction of | Focus Over Phones SMT
and Inclusion the Mobile Phone pouch scheme.
Continue to plan and promote | PastPupillinks RH/PMCC

our 150" anniversary for 2029

Past Pupil Wall
Achievement Wall
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SCHOOL DEVELOPMENT PLAN

ANNUAL ACTION PLANNING YEAR Il (2025-2028)

SDP 2026-2027 Key Priorities ACTION PLAN THEMES Year Il (2026-2027)

Curriculum for all Target 1

Planning, Teaching and Assessment for | Teaching and Learning, Science of Learning and Effective Pedagogy
Successful Learning
Key Stage 3 Curriculum review ongoing

Data informed curriculum pathways to suit all learners with a view to producing better outcomes.

Literacy Development

Target 2

Promote a culture of independent work and study in all Key Stages that creates lifelong learners and fulfils individual
potential.

Enhance SEN Delivery and planning for SPIMS provision

Health Wellbeing and Keeping Safe Target 1
Equity, Equality, and Inclusion Consistent Application of PBM policy based on Columban Catholic values in all interactions.
Leadership and Management Support staff training and development.

Embed relational learning and restorative practices.

Target 2
Make St Columb’s a mobile phone free zone - introduction of the Mobile Phone pouch scheme.

Continue to plan and promote our 150" anniversary for 2029
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Self-evaluation and Review

The 2025-2028 School Development Plan was informed and devised following an evaluative statement of progress of the 2022-2025 School Development Plan which was conducted
thoroughly from January 2024 to 2025 following the appointment of a new Principal and senior leadership team in 2024. All our school staff engaged in a process of self-evaluation
from senior teacher, classroom teacher and including our classroom assistants. This also involved, pupils, parents and Governors. Our school is committed to a continuous programme of
review, by regularly assessing individual pupil progress and wellbeing, peer to peer review of lessons, measuring our school’s performance against benchmarks within Northern Ireland
and adapting our teaching methods and priorities accordingly. We also keep under review the advice and guidance issued by the Department of Education and the Education Authority
as we strive for an evidence-base of success. To further inform this plan, we also engaged with all pupils, parents and our Board of Governors. Feedback from all parties involved was
gained via staff audits and questionnaires, a pupil audit, and a parent audit, as well as many staff workshops, staff development days and consultations.

Each priority area has a designated teacher with lead responsibility for implementing and tracking progress. The senior leadership team will ensure that the monitoring and evaluation
timetabling reflects regular reviews throughout the year to allow timely interventions and adjustments as required. Like previous years the one-year action plan will undergo a formal
review at the end of this academic year — June 2027, alongside an interim review in January 2027. This review will assess each target’s progress, identify emerging priorities and
incorporate feedback from all stakeholders. Updated plans will be shared with all school staff and governors to maintain transparency and accountability. The updated plans will be
published on the school website. The Board of Governors plays a strategic oversight role by discussing and approving the initial plan, reviewing progress and supporting the
implementation of key actions. Their involvement ensures that the plan remains aligned with the school’s vision, statutory requirements, and long-term improvement goals.
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KEY AREAS OF FOCUS 2025-2028 - THREE-YEAR STRATEGIC OVERVIEW

Actions in Year 1 2025/26

Actions in Year 2 2026/27

Actions in Year 3 2027/28

Target 1

Key Stage 3 Curriculum review. (LLW/CZ Review, Subjects,
time- timetabling, Numeracy/Literacy)

Data informed curriculum pathways to suit all learners. KS4
Hume/Heaney/Friel, alternative GCSEs.

Target 1

Teaching and Learning, Science of Learning and
Effective Pedagogy

Key Stage 3 and 4 Curriculum review with a view
to producing better outcomes.

Data informed KS3 and 4 Hume/Heaney/Friel
curriculum pathways to suit all learners.

Whole school Literacy Development

Target 1

Key Stage 3 Curriculum review - Ability Pathways
Subject reduction/timetabling/class changes Year 8-10
KS3 and 4 Hume/Heaney/Friel curriculum pathways to
suit all learners with a view to producing better
outcomes.

Focus on Literacy progression

Improving pupil admission numbers at Year 8 and Sixth
Form.

Target 2

Promote a culture of independent work and study in all Key
Stages that creates lifelong learners and fulfils individual
potential.

Target 2

Promote a culture of independent work and
study in all Key Stages that creates lifelong
learners and fulfils individual potential.

Enhance SEN Delivery and planning for SPIMS.

Target 2
Target setting, Homework/Study Club.

Key Stage 3 Curriculum review - Ability Pathways to
enhance SEN delivery.

Introduction of SPIMS classroom September 2027

Target 1
Consistent Application of PBM policy.
Support Hub, CPOMs, PBM roadmap.

Support staff training and development. TPL -Transform Ed.

Embed relational learning and restorative practices.

Target 1

Consistent Application of PBM policy based on
Columban Catholic values in all interactions.

Support staff training and development.

Target 1

Consistent Application of PBM policy based on
Columban Catholic values in all interactions.

Support staff training and development.

Embed relational learning and restorative | Embed relational learning and restorative practices.
practices.
Target 2 Target 2 Target 2

Develop a positive culture of Pride in school and in the
community.

Effective and respectful communication - Between Staff,
Pupils, Parents and community. Parent SIMS App, Induction.

Make St Columb’s a mobile phone free zone -
introduction of the Mobile Phone pouch scheme.

Plan and promote our 150" anniversary for 2029

St Columb’s a mobile phone free zone - Embed Mobile
Phone pouch scheme.

Establish Calendar of events/programme for 150"
anniversary for 2029 alongside appropriate fundraising
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