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ST COLUMB’S COLLEGE COMMUNITY OF PUPILS, STAFF, PARENTS/GUARDIANS/CARERS, GOVERNORS
AND THE WIDER COMMUNITY

CREATING AND MAINTAINING A POSITIVE CLIMATE IN THE COLLEGE
“Great Oaks from Little Acorns Grow”

MISSION STATEMENT

To create a climate based on Christian principles that is suitable for teaching and learning and to promote in the pupils a sense
of responsibility and self-discipline. The Primary Aim of St Columb’s College is to promote in each pupil, through Catholic
education, the fullest Christian human development of which he is capable. We are committed to developing each child's full
potential to become a positive contributor to society in their adult life. We strive to achieve this by working in partnership with
the child, their parent(s)/guardian(s)/carer(s) and the wider community, to create an atmosphere of mutual respect and
understanding, truly reflecting our values.

POLICY ON POSITIVE BEHAVIOUR MANAGEMENT

GENERAL PRINCIPLES

The General Principles in respect of discipline have been established by the Board of Governors in consultation with the
Principal, parent(s)/guardian(s)/carer(s) staff and pupils. The school’s Positive Behaviour Management Policy is based upon
these principles. The procedures relating to positive behaviour management and discipline are developed by the Principal in
consultation with the staff and pupils. These procedures make clear to the pupils how acceptable standards of behaviour can be
achieved and have a clear rationale which is made explicit to staff, pupils and parent(s)/guardian(s)/carer(s). The procedures
are consistently and fairly applied and promote the idea of personal responsibility and that every member of the school has a
responsibility towards the whole community.

The Board of Governors of St Columb’s College believes that, in order to enable effective teaching and learning to take place,
good behaviour in all aspects of school life is necessary. Our school community is centred on Jesus Christ, the model teacher,
who is the Way, the Truth and the Life. Our school motto is ‘Seek first the Kingdom of God’, and the values of God’s
Kingdom are therefore the foundations upon which our Behaviour Management Policy is built - values of truth, justice, love,
honesty, patience, understanding, forgiveness and the dignity of the human person. The Board of Governors therefore seeks to
create a caring and learning environment in the school by:

e promoting at all times Christian values and a climate throughout the school community based on Christ’s teaching
where individuals will acquire a sense of responsibility to themselves, to each other and to our College;

e promoting that all members of the College community have a right to be valued and respected, so that teaching and
learning can take place in a secure, welcoming and caring environment where pupils’ abilities and talents are nurtured
and developed to their full potential;

e promoting self-esteem, self-discipline, proper regard for authority and positive relationships between all staff, pupils
and parent(s)/guardian(s)/carer(s) based on mutual respect;

e developing a shared approach with parent(s)/guardian(s)/carer(s) to involve them in the implementation of the
school’s policy and associated procedures;

e promoting good behaviour and discipline on the part of all pupils and ensuring fair and consistent treatment for all;

e promoting early intervention by identifying the underlying causes of poor behaviour and aiming to effect a change of
attitude on the part of an offending pupil;

e providing a safe environment free from disruption, violence, bullying and any form of harassment so that everyone in
the school community feels secure and valued, and ensuring that incidents of such are reported and followed up.

This statement of General Principles was re-adopted by the Board of Governors in September 2025.

ST COLUMB'S COLLEGE CORE VALUES (Charter? TBC- Under review)

(The Core Values are not an exhaustive list but can be applied to most scenarios that may occur within the school.)
I will show respect for myself, for others and for my school.

I will work to the best of my ability at all times.

I will be properly prepared for all my lessons and activities.

I will co-operate fully and contribute positively in all of my classes.

I will take responsibility for my words and actions.
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ST COLUMB’S COLLEGE CODE OF CONDUCT/GOOD BEHAVIOUR MODEL

In keeping with the Core Values the pupils of St Columb’s College are required:

To maintain a neat and tidy appearance, wearing the correct College uniform and accepting the College standards
regarding appearance;

To attend school regularly, arrive punctually for school and all classes, and refrain from engaging in truanting during
the school day;

To refrain from making appointments during school time when possible and to provide a written note in the Daybook
in advance explaining the details of any appointments. If such appointments are unavoidable pupils (particularly in
Key Stage 3) should be picked up and returned to school by their parent(s)/guardian(s)/carer(s) or other appropriate
adult.

To provide a written explanation of any absence, immediately upon return, signed by a parent(s)/guardian(s)/carer(s);
To act in a disciplined and courteous manner, not only in the classrooms and corridors of the College, but also in the
community, on school buses, to and from school, and at all College activities or functions, whether on or off the
campus;

To complete all class assignments, homework and coursework on time and to the best of their ability;

To respect the authority of all the teaching and support staff as well as that of school transport workers and prefects;
To refrain from bullying type behaviour and take responsibility for reporting bullying type behaviour to a member of
staff;

To respect others inside and outside our school community of different ethnicity, religion and gender;

To respect the health, safety and wellbeing of themselves and others at all times;

To use only the designated areas and designated times for eating and drinking, and remain in the designated lunch
areas only for the duration of the lunch period;

To respect the property of fellow pupils, the school (and use school equipment in accordance with guidelines) and the
community;

To represent the College in any activity, if so requested, and to prepare properly to represent it worthily (unless it is
decided otherwise by the College after consultation with a parent/guardian/carer);

To adhere to the school policy on use of mobile phones;

To avoid the use of harmful substances including vapes, alcohol, illicit drugs, tobacco and solvents;

To refrain from any unauthorised selling or buying of merchandise.

To refrain from bringing any object to school which may be deemed as a weapon.

BEHAVIOURAL SUPPORT PROCEDURES

Positive Rewards

All members of the St. Columb’s College Community will be expected to follow the Core Values. Our school ethos of
encouragement, praise and positivity is central to the promotion of good behaviour. ‘Generosity in the Catholic tradition is
promoting the good in others.” (Fr. Porter). In St Columb’s we wish to recognise, promote, and champion the good in all our
pupils and in our school community. Rewards are one means of achieving this. They have a motivational role in helping pupils
to realise that good behaviour is valued. Integral to the system of rewards is an emphasis on praise both informal and formal to
individuals and groups.

The following list is not intended to be prescriptive or exhaustive, but merely to indicate examples of appropriate rewards.
Each teacher will have his/her individual strategies/repertoire of responses.

Examples

Good comments on SIMS Parent App.

Positive contact with home by phone/daybook

Positive comment on Annual Report.

Collegeboy of the Month. (academic/behaviour/punctuality/ attendance).
Principal’s Award

Reward activity - at the end of term or year.

Congratulatory letter/postcard home.

Year Head/Management visiting classes to compliment/praise.
Recognition of curricular and extra-curricular achievement at Assembly.
Positive Rewards Schemes e.g., Rewards Shop

School Prizegiving.

Recognition of achievement on school social media platforms

Additionally, pupils in all form class will be nominated for Core Value Principal Awards. The five Awards will correspond
with the five Core Values.

g

I will show respect for myself, for others and for my school - Most Respectful Award.

I will work to the best of my ability at all times - Most Committed Award.

I will be properly prepared for all my lessons and activities - Most Organised Award.

I will co-operate fully and contribute positively in all of my classes - Most Positive Award.
I will take responsibility for my words and actions - Most Responsible Award.



Achievement Assemblies and public recognition of our pupil achievements will become a common feature of ‘College Life’ in
all Key Stages culminating in an end of year awards.

IMPORTANT INFORMATION REGARDING PUPIL CONDUCT AND RESPONSIBILITIES

Security and the School Day

All visitors to the College must adhere to the guidance laid out in our Policy on Visitors and Parental Contact. When entering
and leaving the school grounds all visitors - including parents/guardians/carers and pupils must stop at the security point on the
College driveway. This security point will be staffed between 9.25 a.m. and 3.10 p.m. each day. Visitors should not try to gain
entry directly into the school but rather should telephone the Main Office on 028 71285000 to give notice of their arrival and
the purpose of their visit. They will then be advised if a visit is acceptable and if so, what procedures need to be followed.

Staff and pupils are asked to be alert for any intruders in the College grounds and buildings at any time, and to notify the
General Office immediately if they have any concerns. The back gate of the College will be locked between 9.25 a.m. and 3.10
p.m. as well as after 3.55 p.m. It will reopen to allow pupils leaving after school activities.

All staff will wear their lanyard with their Staff 1D attached.

The College officially opens for pupils at 8.30 a.m. At 9.00 a.m. pupils are asked to proceed to Registration rooms. Teachers
take AM Registration at 9.10 a.m. and PM Registration at 1.45 p.m. Class currently ends at 3.25 p.m. for all pupils unless
teacher is on bus duty. When running, after-school activities begin at 3.30 p.m. A late bus leaves the College grounds at 4.45
p.m. The school officially closes for pupils at 5.00 p.m. After this time, any pupils found in the building are asked to move
immediately to the main foyer area. Evening/night/weekend activities or meetings are arranged formally with the Bursar.

Any pupil bringing a car or motorcycle to school, even occasionally, must register the vehicle at the General Office.
Attendance

Parents/Guardians/Carers should not make dental, medical, or other types of appointments for pupils during school hours if
possible. If such appointments are unavoidable Parents/Guardians/Carers should write a note in the ‘Requests for Pupils to
Leave During the School Day’ section of the Daybook, explaining the details of any appointments. The note should be shown
to the Form Tutor at registration, and he/she will write an Authorised Absence Pass. Pupils must get an Authorised Absence
Pass to get out and must go to the General Office with the Pass to get signed out. The Office will stamp the Pass. When leaving
the school grounds, pupils must do so via the security point/main front gate. The back gate will not be open. You must then
hand your stamped Pass to the staff member at the security point where it will be retained. The College accepts no
responsibility for pupils who leave school, with or without permission. If arriving to school after the end of Registration (9.20
a.m.) or returning to school after a prearranged appointment, the pupil should consult with his Form Teacher/Year Head, who
will then adjust the SIMs attendance register for that period.

Health and Safety

e  Pupils should not run or become involved in horseplay on the corridors at any time and should walk on the right-hand
side of corridors and stairwells to avoid congestion. When faced with any possible congestion, pupils should seek the
nearest alternative route.

e Pupils should keep good order when arriving at and departing from Assemblies and all other large gatherings where
these are deemed possible.

e Pupils are to carry bags in a safe manner and should not abandon bags or leave bags at their feet when lining up on
busy corridors. In the interests of health and safety, abandoned bags may be removed.

e When inside classrooms or other class areas, pupils should not be standing around but should be seated on chairs.
They may not sit on windowsills, classroom tables or benches. Pupils are reminded that they should not become
involved in horseplay at any time. They must not interfere with blinds, school equipment (e.g., computers, audio
equipment or classroom displays etc.). They must conduct themselves as they would be expected to when a teacher is
in the room.

«  Pupils are not to congregate in any prohibited area at any time.

e  Pupils should use the litter bins provided throughout the College buildings and grounds.

e Bullying of any kind will be viewed most seriously and dealt with in accordance with the school Bullying Prevention
Policy.

e Physical or verbal assault will be viewed most seriously.

e  Pupils must not be in possession of a knife or any other offensive weapon.

e Pupils must not bring vapes, cigarettes, e-cigarettes, lighters, or matches to school. They must not vape/smoke nor be
in the company of a pupil who is vaping/smoking or drinking alcohol, either at school or on the way to and from
school.



e Pupils must not bring alcohol, solvents, or drugs into the school at any time. Possession of, use of, or trafficking in
cigarettes, nicotine/tobacco related products/legal highs/illegal drugs, will be viewed most seriously in accordance
with the school Policy on Drugs.

e  Tampering with security equipment, fire alarms, fire equipment or other safety equipment is strictly forbidden.

e A pupil who becomes concerned about the safety or well-being of a fellow pupil should let a member of staff know
immediately. The pupil should be brought to the First Aid Room/Sick Bay. If required a First Aider should be called
immediately.

The school’s designated teacher for Child Protection issues is Mrs Marie-Louise O’Kane. Her assistants are Mrs Ann-
Louise Kirby, Mrs Michelle Matthewson, Mr Xavier Prigent (or Mr John Johnston/Mrs Ursula Grimley in their
absence).

School Uniform
Ties and Badges: Each Key Stage has its own distinctive tie and each year group has a readily identifiable badge.
Our pupils must always be well-presented.

School Uniform: The school uniform consists of:

e  Black blazer with College crest. The blazer must be worn to and from school and at all times on the school corridors;

e Black regulation trousers of conventional cut and full length (no skinny, no super slim, no denim, no cords, no
tracksuit bottoms). Trousers must be worn in a conventional manner at the waist;

e  White regulation shirt, fully tucked in, with the top button fastened and with the appropriate Key Stage tie worn to the
top;

e The appropriate Year badge which must be visible at all times. This badge remains the property of the school and
must be replaced immediately if lost or mislaid;

e  Grey v-necked school jumper (if worn);

e Black O’Neills School Coat with school crest (if worn); Other coats/hoodies/tops/sweatshirts/non-uniform coats are
not permitted;

e  Plain black socks only;

e  Plain black shoes. (Shoes must be all black. No coloured laces, stripes, designs, branding, insignia etc)

In addition:

e Badges or emblems which are not school-related are not permitted on school clothing;

e  Belts (if worn) must be wholly black and with a conventional buckle;

e  Pupils are expected to be clean shaven in KS3 and KS4;

e Outlandish hairstyles, and colours are not permitted. Hair must be neat and presentable. For health and safety reasons
long hair must be tied back at all times. The Principal will have the final judgement to deem the hairstyle appropriate
or inappropriate to school policy;

e  Ear-rings, nose-piercings, studs or other visible piercings etc. must not be worn (Sixth Form pupils are permitted to
wear a ring on one finger);

e  Only the approved school uniform should be worn inside the school building between 8.30 a.m. and 5.00 p.m., on the

journey to and from school and when representing St Columb’s at events outside the school;
Guidance on uniform will be regularly communicated to all parents/guardians/carers.

PE Uniform

Key Stage 3 pupils are requested to equip themselves with the official College PE kit. Pupils will wear their school uniform to
school each day and on the day pupils are timetabled for PE will change in to their PE gear in the PE changing rooms. Pupils
are not permitted to wear their PE kit or non-College sports gear to or from school.

Books and Equipment

School books/equipment must be returned in good condition at the end of the school year.

The school computer system or other specialist equipment must be used in accordance with school guidelines. See Pupil
Acceptable Use of St Columb’s Networks & Mobile Technologies Policy (AUP) — pages 18-21.

Each pupil is expected to be in possession of his own Smartcard, for purposes of identification. This Smartcard remains the
property of the school and must not be defaced or tampered with in any way. The Smartcard must be replaced immediately if
defaced, tampered with, lost or mislaid.

Valuables (Mobile Phones/ Personal Music Players etc.)

Pupils are advised not to bring valuables (personal music players, mobile phones, other electronic devices not required for
schoolwork) to school. St Columb’s College will not be responsible for the loss of cash or valuables belonging to pupils.



St Columb’s College recognises that mobile phones/devices are now an integral part of our culture and can be of considerable
value, particularly in relation to personal safety. (Please note — the term ‘phone’ denotes mobiles phones, iPods, MP3, MP4
players, iPhones, smart watches etc. and any similar portable electronic devices/personal music players.)

Pupils are not permitted to use mobile phones at any time whilst on the school premises or grounds - or during any school
activity.

Under no circumstances should pupils be using mobile devices to listen to music via headphones during any class, other
organised activity in the school, or on the school corridors.

If pupils need to contact parent(s)/guardian(s)/carer(s) during the course of the school day, they must only do so using the
facilities provided by the school (via the Year Heads’ Office).

A pupil found to be using his mobile phone or his headphones in contravention of the above guidelines will have his device
confiscated for the duration of the school day.

If a device is being confiscated for the first time, it can be retrieved at 3.30 p.m. from the Year Heads’ Office only on the
production of a Smartcard.

If a pupil has his mobile phone confiscated on more than one occasion, his parent(s)/guardian(s)/carer(s) will have to come to
the school to collect the device.

If, for any reason, a pupil refuses to hand over his device, a parent/guardian/carer will be contacted, and a sanction will be
imposed.

Any pupil deemed to be in contravention of the above guidelines will face a sanction(s) in line with the relevant school
policies.

Please Note: It is expressly forbidden under JCQ regulations to bring mobile phones, watches, MP3/4 players or any
potential technological/web enabled sources of information into examination centres.

Please note, St Columb’s College will not be responsible for the loss of cash or valuables belonging to pupils.

Car and Bicycle Parking

If bringing a bicycle to school, pupils must park and secure it at the bicycle port (beside the Canteen). If bringing a car or a
motor bike, pupils must park the vehicle in the designated parking area for pupils. Pupils are not to park cars in the staff car
park or loiter in that area Pupils' cars must not be used between 9.00 a.m. and 3.25 p.m. except where permission has been
granted by the school. We also discourage the transport of other pupils in pupils’ car. Pupils can only bring a car or motor bike
to school after completing and submitting the necessary form (available from the General Office). Cars, motor bikes and
bicycles are parked in the school grounds at the owner’s risk.

Eating/Drinking

Designated Areas:
o Canteen;
¢ Sixth Form Dining Area;
Assembly Hall;
Link Area (KS4 Only).
Classrooms during break time only.

[
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Designated Times: Break time and lunch time, before 9.10 a.m. or after 3.25 p.m.

Eating and drinking is forbidden on the College corridors at any time. All rubbish should be disposed of in a litter bin. Pupils
must not take food or drink out of the Sixth Form Dining Area/Canteen/Assembly Hall/Link to consume elsewhere.

Behavioural Support including Remedial/Restorative/Reflective Actions and Sanctions

All the evidence indicates that disruptive pupils are not a homogeneous group; they vary in age, ability and family
circumstances and present a range of emotional, behavioural, disciplinary and, occasionally, medical problems. The complexity
of each individual case has a bearing on how best the problem(s) of the individual pupil may be addressed. Early identification
of pupils with behavioural difficulties is essential if appropriate support is to be provided for the pupil, and to prevent the
problem escalating to the point where withdrawal from school becomes a necessity. An effective early identification system
requires, therefore, that Discipline, Pastoral Care and Special Educational Needs Policies are brought together within the
school, and that all staff are aware of the early indications that a pupil is experiencing difficulties, and of the appropriate
action(s) to take.



The Daybook will be used by pupils to record homework and by staff to communicate with parent(s)/guardian(s)/carer(s) and
record comments. Parent(s)/guardian(s/)carer(s) should look at the diary section at least weekly and sign/initial the space, as
well as looking at the teachers’ comment sections.

Sanctions are needed to respond to inappropriate behaviour. Remedial and restorative action in the form of appropriate support
for a pupil who behaves inappropriately is essential to prevent the problem escalating to the point where withdrawal from
school becomes a necessity.

Inappropriate behaviour in pupils:

Being unkind to their peers, including engaging in any form of bullying type behaviour;

Being unkind to their peers who have particular talents or who win awards;

Calling out in class, interrupting others and being inattentive when others are contributing to the lesson;
Displaying a lack of interest in learning and preventing others from learning;

Being unable or unwilling to abide by the accepted conventions of courtesy and good manners;
Defacing or destroying other pupils’ belongings or school property;

Directing abusive language at other pupils or member of staff;

Acting aggressively or with violence towards other pupils or members of staff.

In keeping with the philosophy of the College, that a school is as good as the reputation of its pupils, disciplinary action may be
implemented in response to any off-campus behaviour that contravenes this Code of Conduct.

Pupils should be aware that progression from year to year is dependent on the following three criteria being fulfilled:

1. A positive behaviour report which reflects the spirit of the Core Values;
2. Agood record of attendance and punctuality;
3. Evidence of a sustained academic endeavour.

It is a condition of enrolment to St Columb’s College that parent(s)/guardian(s)/carer(s) and pupils agree to our Code of
Conduct and to the interpretation placed upon it by the school Principal. Pupils who contravene the Code of Conduct
will be subject to the school’s disciplinary procedures.



Promoting Positive Behaviour
Sanctions

Breach of code of conduct

Principal/Vice-Principal(s)/KS Senior Teacher(s): Persistent Level 4 breaches.
Principal informs parents/guardians/carers of outcome of Discipline Committee Meeting - The
)OSt serious issues esca d from any | Serious vandalism, Physical attack resulting in

njury, Praocessing/sharing of offensive material

SANCTION SUPPORT
Suspension (including immediate Referrilio BoGs

suspension)
Consideration of further Behaviour Support
sanctions. Committee

KS Senior Teacher(s)/Year Head: Persistent level 3 breaches (3), Ongoing Bullying type behaviours, Taking and sharing
inappropriate images of pupils and/or staff, Posting offensive content about staff/ school on social media, Bringing the school
into disrepute (including online), Fighting/physical abuse, External truancy, Persistent bullying, theft, Smoking, vaping,
substance related behaviours, sectarian/ racist incident, verbal abuse of staff, verbal/physical abuse of Prefects, missed
FSD/VP detention

SUPPORT

Enhanced nurture,
Alternative curricular provision,
external agency support - EWO,

EA behaviour support,
Senior Teacher

SANCTION

Call home
Record on SIMS
Parental meeting
FSD/VP detention
Potential Suspension

SANCTION SUPPORT
Call home BCAF
Record on SIMS YH Report
Parental meeting Anger Management intervention
Potential FSD/VP Nuture, Restorative, Boxall, EWO, RRAP
Detention

SANCTION SUPPORT
Subjectreport
Call home HOD/FT report
Record on SIMS Restorative
Breaktime/Lunchtime Detention Conversation, Zonal collsagus
Support Hub

Class Teacher: No books, equipment, etc, Uniform infringement, No/incomplete
homework, Failure to meet deadlines for submission for work, Disruptive behaviour, Lack
of effort classwork / homework, Late arrival to class/ school, Failure to supply a teacher
with reason for absence on 2 occasions.

SANCTION SUPPORT
Speak to student :
Catch-up work Subject report
Record on Sims Zonal colleague
Tap, lift, sign-DB Subject clinic




Examples of Indiscipline

The following list is not intended to be prescriptive or exhaustive, but merely to indicate examples of indiscipline.

The teacher should initially make all efforts to deal personally with classroom and other issues in this category without the
direct involvement of Form Tutor or Year Head. Each teacher will have his/her individual strategies/repertoire of responses.
When dealing with discipline teachers should remain calm and emotionally in control. Teachers should be mindful that
maintaining effective relationships with the pupil is paramount in all incidents of indiscipline.

Examples of Indiscipline

Examples of proposed actions to be taken

Level 1: Classroom Teacher

Poor Punctuality

Uniform Issues

No books or equipment to
class.

No Homework/coursework.
Poor presentation of work.
Misbehaviour talking/making
noise, distracting, reluctance
to co-operate, bad manners,
inattention, making little
effort, careless use of
equipment,
chewing/eating/drinking,
horseplay, vandalism.

Wearing non-uniform
coat/jumper/hoodie/halfzip/
jacket/in school.

Using/misuse of Mobile
Phone.

LEVEL 2: Subject Leader/Form

Tutor
£ 3

Repetitive Level 1
misdemeanours or failing to
improve or repetition of the
offending behaviour after
appropriate sanctions have
been taken.

Persistent refusal to follow
the directions of a member of
staff or refusing to engage
with a member of staff
altogether, when being
addressed.

Verbal reprimand (first or minor offence).

Late = Code (L) recorded in Lesson Monitor.

Uniform issue = Code (U) recorded in Lesson Monitor.

No equipment for lesson = Code (E) recorded in Lesson Monitor.

No or incomplete homework = Code (H) recorded in Lesson Monitor.
Issues with poor classwork = Code (C) recorded in Lesson Monitor.
Poor/Inappropriate/Disruptive behaviour = Code (B) recorded in
Lesson Monitor.

Recording pupil leaving class to go to toilet = Code (T) recorded in
Lesson Monitor

These codes will be available to parent(s)/guardian(s)/carer(s) via the SIMS app
on a daily basis to help them monitor their son’s progress. Teachers should use
these codes only when recording issues on SIMS.

Extra work may be set to re-enforce or catch up on work missed.
Written work may be set due to poor behaviour.

Poorly presented work may have to be re-done.

Requirement to attend Homework Club or Subject Support Clinic.
Confiscate food/drink.

Non-uniform coats/jumpers/hoodies/halfzips/jackets to be confiscated
at entry points to the school in the morning by staff on duty, or at any
other time during the school day. Jacket will be labelled with pupil
name and class and put in Yr group box to be stored in the Drama
Suite. Pupil will have hoodie/jacket returned at end of school day by
staff on duty. If confiscated more than once, item to be collected by
parent(s)/guardian(s)/carer(s) upon arrangement with Year Head.

Mobile phone/personal music player/electronic tablet may be
confiscated (all items confiscated in the school should be left in the
general office before 3.25 p.m. in an envelope marked with name of
teacher and pupil, date, time, and circumstances of confiscation).
Mobile phone/personal music player confiscated more than once to be
collected by parent(s)/guardian(s)/carer(s) upon arrangement with
Year Head.

Pupil informed that, if there is no improvement, incident may be
mentioned to parent(s)/guardian(s)/carer(s) via phone
call/report/Behaviour Support Plan.

Pupil may be formally reported to The Subject Leader. (Subject
Report)

Pupil may be formally reported to his Form Tutor. (Form Tutor
Report)

Teacher Referral required for the following and made to Year Head.
Pupil Reflection Version added.

Use of Zonal Colleague where pupil behaviour fails to improve after
utilising classroom behaviour strategies.

In extreme circumstances the teacher on duty in the Support Hub may
be asked to visit the class by the classroom teacher or their zonal
colleague to remove from class a pupil who is causing major
disruption to teaching and learning. If a pupil is removed from class
his teacher should record the details of why he is removed recorded on
a Referral Form (Teacher version). The pupil should also complete a
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LEVEL 3: Year Head

Persistent Level 2
Misdemeanours

A physical assault on or
verbal abuse of a pupil
Tampering with fire
alarms/equipment or other
serious lack of concern for
health and safety of self,
other pupils or staff.
Refusal to follow the
directions of teacher on
General Supervision or
member of SMT, after
exhibiting behaviour
requiring such people to
attend an incident involving
the same pupil.

A serious act of vandalism on
school property or on the
property of another.

LEVEL 4: YH/Head of Key Stage

Persistent Level 3
Misdemeanours

Fighting or recording of a
fight and/or sharing such
images with others when in
school, on a school bus,
outside of school while
wearing the school uniform.
Stealing or other serious
moral misconduct.

The incorrigibly
uncooperative pupil whose
behaviour has a detrimental
effect on the progress of
others.

Verbal/Physical abuse of
staff

Drinking alcohol or
otherwise contravening the
school Policy on Drugs
(knowingly or unknowingly).
A spurious or malicious
allegation made against a
member of staff or other

pupil.

LEVEL 5: PRINCIPAL/VP/Heads

of Key Stage

Persistent Level 4
Misdemeanours

The most serious breaches
of conduct from any level
above

Referral Form (Pupil version). The Referral should be completed.
Removal of a pupil from class is a very serious sanction.
Privilege(s) may be withdrawn.

Potential meeting with parents/guardians/carers

Year Head will establish targets for improvement and pupil may be put
on a Positive Behaviour Management Plan.

Privilege(s) may be withdrawn.

Parent(s)/guardian(s)/carer(s) will be informed of the situation. Year
Head may (in consultation with the tutor or subject teacher) decide to
place pupil on formal school detention/\VVP Detention/behaviour
support programme/ recommendation to attend Homework
Club/Subject Support clinic.

The Learning Support Co-ordinator may be consulted to ensure
appropriate support is considered.

The pupil may be required, by the Principal, to attend Restorative
Day/Internal Study Placement.

Any pupil on FSD, VP Detention, Restorative Day(s) or on Internal
Study Placement will be asked to complete a restorative action plan-
‘Think Time Reflection’ sheet.

Potential Nurture Support

Pupil may be asked to attend a meeting with SMT.

In exceptional circumstances a pupil may be suspended by the
Principal immediately.

The pupil may be suspended by the Principal (see Exclusions Policy). On
his return, the pupil [and if necessary, his
parent(s)/guardian(s)/carer(s)] will be required to attend a back-to-
school meeting with the Principal/Vice-Principal/Senior Teacher.
Potential External Agency Support

Potential EA Behaviour Support

Potential Alternative Curricular Provision

The matter may be referred to the school Pupil Support/Disciplinary
Committee which may recommend a longer period of suspension
and/or refer the matter to the Board of Governors. At this point the
pupil may be expelled in accordance with the school Exclusions
Policy.

At this point the pupil may be expelled in accordance with the school
Exclusions Policy. (Parent(s)/Guardian(s)/Carer(s) will in each academic
year be furnished with a copy of the school Exclusions Policy/Scheme for
the Suspension and Expulsion of Pupils).
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e Bullying Type Behaviour e Itis the responsibility of all staff to deal with bullying.
(see school’s Addressing e A bullying Concern Form must be completed. Follow Bullying
Bullying in Schools Palicy): Prevention Policy.
Levels 2-5 e Please forward all BCAFs to Year Head for safe storage.
e Notify all tutors/ Year Heads concerned.
e Parents notified.
e Restorative Work/Mediation
e  Sanction as above if appropriate

In the case of a Year 13/14 pupil, a verbal/written warning can be substituted for another sanction or can be imposed
along with another sanction. Year 13/14 pupils are to be made particularly aware that, if written warnings fail to bring
improvement, they will lose their place in the College (see also Procedures for dealing with Pupils in Year 13 and 14 whose
Performance is Unsatisfactory, below).

PROCEDURES FOR DEALING WITH PUPILS IN YEARS 13 AND 14 WHOSE PERFORMANCE IS
UNSATISFACTORY

Preamble

In the world of work those whose performance is unsatisfactory are provided with the advice and support needed to make a
sustained improvement. Since the aims of the school include the preparation of pupils for adult and working life, the strategy
for dealing with pupils whose performance is unsatisfactory reflects procedures which exist in the wider community. Its
primary purpose is to effect improvement to a satisfactory standard of performance. The following procedures can be
implemented for those pupils in Years 13 and 14 whose performance remains unsatisfactory.

Indicators of Unsatisfactory Performance

The performance of a pupil may be deemed unsatisfactory when the pupil gives serious cause for concern by failing to honour
any or all of the obligations contained in the Sixth Form Learning Agreement. Under this agreement, sixth formers accept the
following general responsibility and particular objectives:

General Responsibility

e To give leadership and example to younger pupils, and to support the College staff;

e To show evidence of sufficient academic performance in line with my ability and potential;

e To inform and seek advice from subject teachers and/or form teacher as soon as any difficulty is encountered with any
aspect of my work or chosen course;

e To inform the College if any personal circumstances change.

Particular Objectives:

e To show good behaviour and respect to teachers and fellow pupils at all times in line with the College Code of
Conduct;

e To maintain good attendance, punctuality and disciplinary records;

e To be present in school throughout the day;

e To attend and arrive on time for all timetabled classes, Registration Periods, examinations, arranged meetings and
School Assemblies (except when excused);

e To undertake conscientiously, thoroughly and on time all preparations for class work, all written assignments, and all
coursework/independent study requirements;

e To devote unassigned periods to quiet private study in areas set aside for this purpose;

e To act and study in a mature, respectful and purposeful manner in the study/ library areas;

e To abide by all school regulations, including those relating to school uniform and appearance.

The Procedure

The procedure has four stages. Where previously this process has been invoked and the pupil got back on track, but later his
performance became unsatisfactory again, the school may decide to continue this procedure from the last stage previously used.

Stage 1

In cases where there have been persistent issues of an academic nature, the classroom teacher and Subject Leader will be
involved in a process of intervention, employing strategies that they will fully document in order to change the conduct/non-
compliance/lack of work of the pupil.

Stage 2
The Form Tutor and the Year Head will be involved. The substance of the indiscipline will be formally recorded. One or more
of the following procedures will normally be used; they are not necessarily consecutive.
e Form Tutor/Year Head will establish targets for improvement and, if appropriate, the pupil may be put on a behaviour
support/study plan allowing his work and behaviour to be monitored for maximum of two weeks or longer where
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deemed appropriate). A pupil on report should present a form to his teacher for comment at the end of each class.
Privilege(s) may be withdrawn.

e  Parent(s)/guardian(s)/carer(s) will be informed of the situation. The Year Head may (in consultation with the tutor or
subject teacher) decide to place the pupil on formal school detention or consider another course of positive behaviour
management.

Stage 3

Where there is evidence to show that aspects of a pupil’s performance remain unsatisfactory, the Principal of his/her delegate
will give the pupil a Verbal Warning and advise the pupil and parent(s)/guardian(s)/carer(s) in writing, of the specific nature
and extent of his concerns, making it clear that the informal stage has been initiated. This notice will include an assurance that
the pupil will be given reasonable time, opportunity and assistance to undertake a programme of support designed to effect
improvement to a satisfactory standard of performance.

The nature and the purpose of the programme, the process of monitoring and evaluating the pupil’s performance and the role of
the Year Head and/or other teacher(s) in this process will be discussed with the pupil before they are finalised. During this
discussion the pupil will be encouraged to put forward suggestions as to how he may improve and where practicable these will
be incorporated into the support programme. The length, format and intensity of this programme will depend upon the nature
and seriousness of the weakness(es) in the pupil’s work.

Stage 4

Where, following the informal stage and after reviewing the available evidence, the Principal concludes that the pupil’s
performance continues to be unsatisfactory, the Principal will give the pupil a Written Warning and inform the
parent(s)/guardian(s)/carer(s) of the pupil in writing of his decision to invoke the formal procedure.

As well as setting out the areas of work that are unsatisfactory, the formal notice will explain that a programme of support will
be discussed with the pupil and parent(s)/guardian(s)/carer(s) and the views of the pupil fully considered before the programme
is finalised. Following this, arrangements will be made to help the pupil to achieve a satisfactory standard of work, on the clear
understanding that failure to reach that standard may result in expulsion.

The pupil will be asked to confirm in writing to the Principal that he is willing to take part in the programme of support. If a
pupil does not co-operate with the support programme he may be suspended.

On completion of the formal stage the Principal will consider reports by all who have been involved in the evaluation of the
pupil’s work throughout the process. If the pupil’s performance is satisfactory and it is considered that this standard is likely to
be maintained, the Principal will inform the pupil and his parent(s)/guardian(s)/carer(s) in writing that no further action is being
taken while this level is sustained.

Where the reports show that the pupil’s work remains unsatisfactory and that improvement to a satisfactory standard is
considered unlikely, the Principal will provide an opportunity for the pupil, who may be accompanied by his
parent(s)/guardian(s)/carer(s), to make representation to him. After considering the representation, the Principal may decide to
invoke the Board of Governors’ Scheme for the Expulsion of Pupils.
Footnote: The procedures for dealing with pupils whose work is unsatisfactory form only one part of the College’s
Discipline/Positive Behaviour Management Policies which aim to provide care, guidance and support for each pupil in his
academic social life in school.
At all stages through the procedure the views of the pupil will be considered.

Appendix |

After School Behaviour Management

The following after-school activities are aimed at improving pupil behaviour/and/or performance. In all cases the
parent(s)/guardian(s)/carer(s) of the pupil MUST be given 24 hours’ notice. When parent(s)/guardian(s)/carer(s) are sent a
formal letter, it shall be kept on file (connected to pupil’s Personal Record in SIMs) and shall constitute an official school
record of the action taken to improve the pupil’s behaviour/performance.

I: Recommendation to attend Homework Club

The school operates a homework club from 3.30 p.m. - 4.30 p.m. This is considered to be a useful way of encouraging pupils to
avail of a studious environment with teachers present to advise on the content and presentation of work. The Homework Club
is available for all pupils and we are anxious that it is not considered as any form of detention. However, on occasions, the
school might recommend to parent(s)/guardian(s)/carer(s) that a particular pupil would benefit from using the homework club.

Procedure:
A note in the Daybook or a formal letter to parent(s)/guardian(s)/carer(s) drawing attention to repeated failure to produce
homework and/or coursework and recommending that the boy attend the school Homework Club.

I1: Recommendation or Requirement to attend a Subject Support Clinic

Where a pupil fails or refuses to produce homework and/or coursework on a number of occasions over a determined period of
time, a teacher/Subject Leader may recommend that a pupil attend a Subject Support Clinic (where such a clinic is available)
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after school to improve his performance. After consultation with and approval of his/her Subject Leader and Year Head, the
teacher may feel it necessary to require the pupil’s attendance at a Subject Support Clinic until the set work has been completed.
If a pupil fails to attend a subject clinic, he will be given another opportunity to do so. If a pupil fails to attend on a second
occasion, a referral for a Formal School Detention will be made.

Procedure:
A note in the Daybook or a letter is sent to parent(s)/guardian(s)/carer(s) requiring the pupil to attend a Subject Support Clinic.

I11: Formal School Detention/Vice-Principal Detention

Where serious breaches of discipline have occurred, Formal School Detention may be imposed by the Principal, Vice-Principal,
Senior Teacher or Year Head after careful consideration/consultation with teacher(s)/Form Tutor/Subject Leaders. Vice-
Principal Detention is an escalation of FSD and is an interim sanction between Formal School Detention and internal/external
suspension and is imposed after consideration by the Discipline Committee. It is, therefore, deemed to be used for serious or
recurring breaches of the school code of conduct and will be supervised by the VP Pastoral or a delegate. Both the use of FSD
and VPD is subject to Education (NI) Order 1998 Article 5.

Formal School Detention operates on Monday, Wednesday, and Thursday from 3.30 p.m.- 4.30 p.m. in various locations,
supervised by the relevant Year Head. Vice-Principal Detention occurs on Thursday and Friday from 3.30 pm.- 4.30pm in the
Assembly Hall (subject to change) and given the escalated nature of this sanction, pupils are expected to attend on both days.

24-hours written notice will be given to all parent(s)/guardian(s)/carer(s).

Formal School Detention/Vice-Principal Detention take precedence over all other activities and are not optional. Pupils who
fail to attend will be followed up in accordance with the school Positive Behaviour Management Policy (initially by Year Head
etc.).

Formal School Detention/Vice-Principal Detention will be closely monitored by the School Management Team and pupils who
are repeatedly on formal school detention will be followed up in accordance with the school Positive Behaviour Management
Policy.

A record is kept of pupils who are placed on Formal School Detention/Vice-Principal Detention and of the reasons for this
sanction. Pupils must sit quietly in the seats designated by the supervisor and complete their set work.

Year Heads, with the help of Senior Teachers, will work with Subject Leaders to build up a bank of detention tasks which are
easily checked by teachers to see if they are completed.

Whilst on Formal School Detention/Vice-Principal Detention a pupil will be asked to reflect on the reasons why he is on
detention, the impact of his behaviours and how to avoid such behaviours in the future. He may be asked to complete a
restorative Positive Behavioural Worksheet- ‘Think Time Reflection’ sheet.

Examples of Serious Indiscipline for which Formal School Detention/Vice-Principal Detention will be considered after
other action has been taken:

e  Where a pupil is deliberately and/or repeatedly disruptive/insolent/disobedient in a classroom or other situation;

e  Where a pupil repeatedly fails or refuses to produce homework and/or coursework to a satisfactory degree;

e  Where a pupil is repeatedly late for school or class, and it is apparent that he is making no genuine effort to improve
the situation;

e Where it is apparent that a pupil is making no attempt to co-operate with the school’s measures to effect an
improvement in his performance/behaviour.

Appendix Il

Guidelines on the use of reasonable force to restrain or control pupils

These guidelines are given in the context of the aim and General Principles of our school Policy on Discipline/Positive
Behaviour Management (see page 3).

Article 4 of the Education (NI) Order 1998, which came into force on the 21/8/98, clarifies powers which already exist under
common law. It enables a member of staff of a grant-aided school to use, in relation to any pupil at the school, such force as is
reasonable in the circumstances to prevent a pupil from:

a. Committing an offence;
b. Causing personal injury to, or damage to the property of, any person (including the pupil himself); or
c. Engaging in any behaviour prejudicial to the maintenance of good order and discipline at the school or among any of

its pupils, whether during a teaching session or otherwise.
Staff are issued with the St Columb’s College Policy on the Use of Reasonable Force/Safe Handling within the Staff Handbook.

14



Appendix I1

Lines of Positive Behaviour Management

Role of the Subject Teacher

Primary responsibility for teaching, learning and classroom behaviour (normal positive behaviour management in
classroom);

Create a Classroom Plan for Learning;

Celebrates success of pupils, contacting home to give praise when necessary;

Provides ‘early targets for improvement’ at first signs of misbehaviour;

Contacts home (e.g. via SIMS, Daybook or phone) and Form Tutor (e.g. via SIMS, Daybook, phone or letter);
Records positive comments in Daybook and on SIMS;

Records negative comments on SIMS only, using relevant codes only (see page 10);

Discusses with Form Tutor to determine if problem is with all teachers or if source of indiscipline lies within own
classroom. Tries to determine causes of indiscipline — possible learning difficulties? Relationship problem?

Discusses SEN/Nurture Referral;

Tries various strategies and records action taken to encourage and help pupil manage his behaviour;

Contact should be made with home if a pupil regularly fails to produce homework/coursework;

Discusses with Subject Leader - outlining the problem, remedial steps already taken, any records taken of these and
agree strategies for improvement.

If no progress appears to be made, the Subject Leader refers to and works with Form Tutor and Year Head.

Role of the Subject Leader

Support subject teachers in ensuring teaching, learning and good classroom behaviour;

Act as a designated Zonal Colleague to support teachers in dealing with classroom behaviour issues;

Celebrates success of pupils, contacting home to give praise when necessary;

Contacts home (e.qg. via phone or letter) and Form Tutor (e.g. via e-mail);

He/she draws on teaching experience, knowledge of the subject area to advise on subject content/ teaching strategies
that may be employed to help manage behaviour problems. He/she may interview the pupil concerned,;

Reviews actions already taken by the subject teacher and agrees revised action - outlining the problem, remedial steps
already taken, any records taken of these and agree strategies for improvement;

Contact may be made with home if a pupil fails to improve;

Operating Subject Support Clinic.

Role of the Form Tutor

Establishes a good working relationship with pupils in form class;

To monitor all matters concerning the welfare, personal development, and discipline of his/her pupils, with special
reference to Assessment, reporting and special educational needs.

Celebrates success of pupils, contacting home to give praise when necessary;

Assists the Year Head in creating a positive spirit in the Year Group and in developing pride in pupils’ achievements
as individuals and as members of the school community.

Celebrating Achievement by monitoring the commendations pages in the Daybook/Planner.

Gets to know pupils and their home background:;

Learns how best to work with a particular pupil in order to avoid confrontation;

Attempts to resolve minor problems before they become major difficulties;

Can at times detect ‘mood’ of the class on a particular day, thereby pre-empting problems;

Explains and discusses school Code of Conduct with pupils in Form Period and encourages respect for school
property and environment;

To liaise with the Year Head and to consult with him/her regarding any problems of a serious nature.

Makes good use of Form Period/Registration Time and implements the registration checklist viz:

(@) Morning Prayer;

(b) Roll call;

(c) Checking of homework, Daybooks/Planners;

(d) Reading of school notices;

(e) Inspection of school uniform;

()] Addressing any issues which may affect the welfare of his/her form class;

(9) Addressing issues around attendance and punctuality.

(h) Delivers year group Pastoral Programme — normally during extended registration/form period.

To take the pupil register and ensure the prompt explanation of pupil absence through the changing of SIMS codes;
In Sixth Form, to work with the relevant Senior Teacher in the smooth management of the EMA scheme;
Prepare and deliver assemblies on a rota basis in conjunction with Year Head.
Assist with management of good order at Year group gatherings such as assemblies, talks, masses etc.
Discuss and recommend SEN/Nurture Referrals;
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Ascertains if the whole class is causing a problem elsewhere;

Helps to analyse the root cause of particular problems;

Restorative practice- making use of ‘Think Time Reflection’ sheets.

Can talk with the whole form class about a discipline problem in a particular area and can report back to subject
teachers/ Heads of Department, or forward to Year Head,;

Can interview particular pupils to establish cause of a problem and encourage improvement in behaviour. Sets Targets
for improvement in behaviour and arranges follow-up meeting to review progress;

Monitor the academic progress of each pupil through regular discussion and target-setting

Contact home by phone/letter to seek support and/or discuss issues of concern as the first point of contact for
behavioural issues, poor punctuality, attendance concerns and, in consultation with subject teacher/leader, lack of
school work. Parent(s)/guardian(s)/carer(s) may be invited to attend a meeting in school;

Keep records of when, and why pupils are referred, and any action taken/support offered;

May recommend to Year Head that pupil(s) be placed on detention or on a Positive Behaviour Management Plan.

If no progress appears to be made, the Form Tutor refers to and works with Year Head.

Role of the Year Head

He/she also has the following duties:

Establishes good, strong but fair relationships with pupils in the year group;

Regular meeting and contact with the relevant member(s) of the Senior Management Team to monitor, evaluate, and
review all aspects of pastoral/academic progress in his/her Year Group, providing a link to Vice-Principal and SMT.
Implementation of the school policies on Pastoral Care and Addressing Bullying including the compilation and
maintenance of BCAFs.

Compilation, revision, and supervision of the delivery of the tutorial pastoral programme.

Provision of guidance and advice to pupils as a Year Group and/to individuals as required.

Implementation of measures for promoting the school’s Policy on Positive Behaviour Management such as assemblies
and the pastoral programme so that pupils are fully aware of Code of Conduct and standards of behaviour expected.
Celebrating Achievement and Promotion of the Positive Reward Scheme through the celebration of success of pupils,
contacting home to give praise when necessary.

Ensuring the maintenance of good order and discipline in co-operation with the relevant member(s) of the Senior
Management Team and other Year Heads (including pre-registration supervision).

Identifies pupils or groups who pose disciplinary problems and co-ordinates efforts of subject teachers, form tutors,
more senior staff, parent(s)/guardian(s)/carer(s) and external agencies in resolving problems;

Following up incidents of misconduct, investigating serious incidents and reporting to the relevant member(s) of the
Senior Management Team (this includes provision of appropriate detail in cases where suspension may be
recommended). Keeps records of incidents, interviews, any action taken, referrals, parental contact;

Promotion of high quality home-school links, completing PC1 forms for all parental contact meetings.

Attendance at and participation in all relevant Pastoral Meetings and Parent-Teacher Meetings.

Promotion and supervision of high-quality pupil Assemblies.

Supporting tutors, Subject Leaders and teachers where necessary.

Ensuring proper recording and reporting on the progress of all pupils in his/her Year - with particular attention to the
use of the Daybook/Planner, recording of homework and the entry of assessment grades and other relevant records.
Making effective use of data to identify underachievers and gifted and talented pupils within his/her Year Group.
Liaising with the relevant Senior Teacher(s) and Subject Leaders to provide necessary support.

Ensuring registration of attendance and punctuality as required by school policies and promoting good uniform,
attendance, and punctuality in the Year Group (including liaison with the EWO).

May place pupil on Formal School detention;

Restorative practice- making use of ‘Think Time Reflection’ sheets, circle time, time out;

Discusses with Learning Support Co-ordinator the possibility of the pupil being registered at STAGE ONE of the
CODE OF PRACTICE;

Discusses with Nurture Team possibility of a Nurture Boxall profiling;

Makes referrals for Nurture Support for pupils;

Liaises with Pupil Safeguarding Team.

Being aware of and contributing (where possible) to the smooth running of all activities taking place within his/her
Year Group, including careers, employability and other LLW activities, pupil profiling, special assemblies and
liturgies, suspended timetable provision, enrichment and spiritual activities, educational visits etc. He/she should
exercise a key role in celebrating successes of pupils (including at Prizegiving) and acknowledging the positive
contribution of staff and others to the Year Group.

Any other duties which may become necessary for the better discharge of his/her functions.

(Overall Responsibility for action at STAGE ONE still lies with the classroom teacher, although the Learning Support Co-
ordinator can advise and the Principal is informed. Parent(s)/guardian(s)/carer(s) are consulted and information about the pupil
is collected and recorded, special help is provided within the normal curriculum framework, progress is monitored and
reviewed.)

If no progress appears to be made, the Year Head refers to and works with the appropriate Senior Teacher for possible further

involvement of parent(s)/quardian(s)/carer(s)/EWOQO/Year Head.
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Role of Key Stage Senior Teachers/Heads of School

e  Ensures that pupils, parent(s)/guardian(s)/carer(s) and staff are aware of school Code of Conduct and revises the Code
in consultation with staff as required;

e  Ensures consistency in application of rules and processes of discipline;

e Arranges for INSET to support and facilitate training on school positive behaviour management;

e  Ensures adequate recording of incidents;

e Refers any possible suspension cases with full details and recommendations to the Principal/Discipline Committee;

e Liaises with external agencies who may be able to help with particular problems;

e  Keeps staff informed of progress in dealing with particular pupils with discipline problems;

e Supports or provides direct assistance to teachers who experience difficulty in exercising good discipline in their
classrooms and have not succeeded in resolving these problems themselves, or in consultation with Heads of
Department, Form Tutors or Year Heads;

e  Assists Year Heads in smooth running of assemblies and other activities specific to their Key Stage;

e  Supports Year Heads/Break-time and General Supervisors;

e Deputises for Year Head in their Key Stage when required;

e Has oversight of Pastoral Programmes in their Key Stage;

e Has oversight of internal and external examinations relevant to their Key Stage;

e Co-ordinates strategies for tackling underachievement within their Key Stage in conjunction with Year Heads and

Heads of Subject;
e Takes a pro-active and leading role in establishing good discipline throughout the school, especially on the corridors
and in the playgrounds.

Role of the Pastoral Vice-Principal

e  Supports Senior Teachers and Year Heads.

e Considers with Learning Support Co-ordinator, Year Head and appropriate Senior Teacher whether pupil needs early
intensive action with external support and therefore is to be registered at STAGE TWO of the CODE OF
PRACTICE.

e  Considers pupils for Boxall profiling/nurture/restorative approach.

e  Communicates with the Principal.

(At Stage Two, the Learning Support Co-ordinator continues to take a leading role while sharing responsibility for the pupil
with external specialist services; works closely with the pupil’s teachers, with the help of external specialists draws up and
ensures implementation of an education plan, usually in the normal classroom setting).

A range of options are considered:
e  Use of the internal disciplinary committee;
Further use of the EWO;
Outreach: either in-school support or at an external centre;
Withdrawal from class;
Referral to the EA Psychology Department;
Consideration of other places of study.
Discussion at MAST.

(Alternative educational provision may be considered for a Key Stage 4 pupil who shows clear signs of disaffection and has
been through [with ongoing monitoring, evaluation and review] all the stages of the Behaviour Management Policy with no
improvement). Help from EA Behaviour Support Team;

If there is no improvement, the Principal may decide on suspending the pupil from school for a period time and if deemed
appropriate consult with the School Disciplinary Committee to discuss the way forward and possible extension of the period of
suspension**.
After suspension has been tried, the Principal may recommend to the Board of Governors that the pupil be expelled from
school.

**NOTE: All suspensions and expulsions are carried out in accordance with the Board of Governors Scheme for same.

CORE CLASSROOM PRACTICES OF TEACHING & LEARNINGATOOL-KIT)
(Developed following Staff Consultation)

Core Classroom Practices of Teaching & Learning

Corridor presence.

Be on time for your lessons.

Meet Greet End Send.

Be organised - Have well planned and differentiated lessons.

Effective seating plan.

OB |IW|IN|F-

Use ICT effectively.
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7 | Use effective questioning.

8 | Promote mutual respect.

9 | Model the behaviour you want pupils to reciprocate and praise cooperative pupils.

10 | Build good rapport with pupils and develop a nurturing, safe and positive environment conducive to learning.

11 | Teachers need to know his/her pupils and ‘play to their strengths and interests’.

12 | Set work at a level appropriate for pupils within the class that is relevant, varied and challenging - keep the lesson busy.

13 | Take Personal Responsibility for your Classroom Management, but if things persist use the support of your zonal
colleague, Subject Leader and Form Tutor.

14 | Insist on high expectations of standards of behaviour, work and uniform.

15 | Use positive reinforcement with pupils.

16 | Consistent behaviour management strategies applied and followed through.

17 | De-escalate classroom management issues - avoid battles - have a stockpile of pens, books etc.

18 | Use non-verbal prompts to stop poor behaviour from escalating.

19 | Ensure early interventions and additional support.

20 | Make it clear to pupils what will be assessed and how it will be assessed.

21 | Promote and apply subject's homework code of practice.

22 | Ensure that procedures are followed regarding the recording of missed homework and poor behaviour i.e. recording in
Daybook/SIMS/phone parent/guardian/carer/referring to Subject Leader and Form Tutor.

23 | Encourage good presentation and independent use of the Daybook.

24 | Use of positive rewards when expectations are met.

CLASSROOM BEHAVIOUR MANAGEMENT STRATEGIES

(Developed following Staff Consultation)

Behavioural Issue

Agreed Strategy/Strategies

Outcome(s)

1. Pupil arrives late | Allow/ask the pupil to sit down immediately. De-escalation of potential
to class and Discreetly ask the pupil to provide a reason. confrontation at the start of the lesson.
offers no Record on SIMS (L) Minimises disruption of Teaching and
explanation. Learning.

Lateness recorded.

2. Pupil arrives to Give the pupil a pen. Minimises disruption.
class with no Ask pupil to share a book. Pupil does not fall behind.
pen/books/other Use your professional judgement to record on SIMS (E) Teaching can begin.
equipment.

3. Pupil does not Give instruction orally and write it on the board. Minimises disruption.
comply with Repeat instruction, if necessary. Encourages all pupils to stay on task.
instruction/does Ask pupil to repeat instruction back to you. Pupil does not fall behind.
not stay on task. Consider pairing up a weaker pupil with a stronger pupil.

4. Pupil distracting Consider seating plan. Stepped consequences — pupils feel
others/ Class ‘contracts’ to support behaviour management. they have a way out.
preventing others | 3 Strikes...
from learning. 3 step approach — Daybooks out on pupils’ desks: Daybook = visual reminder of

1. TAP Daybook to indicate you want the behaviour to consequences.

stop.

2. If misbehaviour persists, LIFT Daybook to teacher’s Minimises disruption.
desk.

3. If there is still no improvement, record on SIMS

(SIGN).

Chance or Choice strategy- Give pupil the option of

another chance or a choice.

5. Inappropriate Do not ignore. Reduces incidents of misbehaviour/
language/ Use a quiet voice and repetition. inappropriate language.
behaviour in Consider the context. Consistency.
corridors. Record/report to Form Tutor if sufficiently serious.

6. Use of mobile Do not ignore before or during class or in corridors. Consistency of approach.
phone/electronic | Confiscate phone, in keeping with PBM Policy and leave | Reduction in number of phones/
device. in an envelope in Office. devices confiscated.

Staff should lead by example.

7. Persistent non- Consider pupil’s ability to complete homework: SEN or Ensures pupil progress.

production of
homework.

other needs. Follow the PBM policy.
Record on SIMS (H).

Inform Subject Leader/Form Tutor.
Recommend Subject clinic.

Contact home.

b}

Ensures accurate records of pupils
non-production of homework.
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PUPIL ACCEPTABLE USE OF ST COLUMB’S NETWORKS & MOBILE TECHNOLOGIES POLICY (AUP)

PLEASE NOTE: Networks described within this document refer to any physical computer network used within the
school including access to the internet or internet-based services (e.g. services subscribed to by the school for
educational purposes, cloud-based storage) using wired or wireless connections. A personal device as defined in this
policy refers to any device allocated by the school to an individual and/or a personal computing or mobile device used
within the school.

School Policy

This policy will help you understand the benefits and limitations of your use of the school networks and the various mobile
technologies that you may use during the course of a normal school day.

Please be aware of the appendices (available upon request) dealing with specific areas of IT systems and their use:
e Appendix 1 — Password Security Policy
e  Appendix 2 — Anti-Virus Policy
e  Appendix 3 — Filtering Policy

This Policy is intended to ensure:
e  That pupils will be responsible users and stay safe while using the internet and other communications technologies for
educational, personal, and recreational use.
e That school ICT systems and users are protected from accidental or deliberate misuse that could put the security of the
systems and users at risk.

The school will try to ensure that pupils have good access to ICT to enhance their learning and will, in return, expect the pupils
to agree to be responsible users.

Acceptable Use Policy Agreement

I understand that | must use school ICT systems in a responsible way, to ensure that there is no risk to my safety or to the safety
and security of the ICT systems and other users.

For my own personal safety:

e | understand that the school will monitor my use of the ICT systems, email and other digital communications.

e | will not share my username or password, nor will I try to use any other person’s username and password.

e [ will be aware of “stranger danger” when | am communicating on-line.

e | will not disclose or share personal information about myself or others when on-line.

e |If I arrange to meet people off-line that | have communicated with on-line, I will do so in a public place and take an
adult with me.

e | will immediately report any unpleasant or inappropriate material or messages or anything that makes me feel

uncomfortable when | see it on-line.
I understand that everyone has equal rights to use technology as a resource and:

e | understand that the school ICT systems are primarily intended for educational use and that I will not use the systems
for personal or recreational use unless | have permission to do so.

e | will not try (unless | have permission) to make large downloads or uploads that might take up internet capacity and
prevent other users from being able to carry out their work.

e | will not use the school ICT systems for on-line gaming, internet shopping, file sharing, or video broadcasting (e.g.
YouTube), unless | have permission of a member of staff to do so.

I will act as I expect others to act toward me:

e I will respect others’ work and property and will not access, copy, remove or otherwise alter any other user’s files,
without the owner’s knowledge and permission.

e | will be polite and responsible when I communicate with others, | will not use strong, aggressive or inappropriate
language and | appreciate that others may have different opinions.

e | will not take or distribute images of anyone without their permission.

I recognise that the school has a responsibility to maintain the security and integrity of the technology it offers me and to
ensure the smooth running of the school:

e | understand the risks and will not try to upload, download or access any materials which are illegal or inappropriate
or may cause harm or distress to others, nor will I try to use any programmes or software that might allow me to
bypass the filtering/security systems in place to prevent access to such materials.

e | understand that the school use software (Securus) to monitor pupil activity on computers for the purposes of E-safety
and child protection.

19



e | will immediately report to my teacher any damage or faults involving equipment or software; however this may have
happened.

e | will not open any attachments to emails, unless | know and trust the person/organisation who sent the email, due to
the risk of the attachment containing viruses or other harmful programmes.

e | will not install or attempt to install programmes of any type on a machine, or store programmes on a computer, nor
will I try to alter computer settings.

e | will only use chat and social networking sites with permission of my teacher.

When using the internet for research or recreation, | recognise that:

e | should ensure that I do not use the original work of others without the proper permission.

e  Where work is protected by copyright, | will not try to download copies (including music and videos).

e | should not use Al and attempt to present its results as my own work (particularly for coursework at GCSE and A-
level);

e When | am using the internet to find information, | should take care to check that the information that | access is
accurate, as | understand that the work of others may not be truthful and may be a deliberate attempt to mislead me.

I understand that | am responsible for my actions, both in and out of school:

e | understand that the school also has the right to take action against me if | am involved in incidents of inappropriate
behaviour, that are covered in this agreement, when | am out of school and where they involve my membership of the
school community (examples would be cyber-bullying, use of images or personal information).

e | understand that if | fail to comply with this Acceptable Use Policy Agreement, | will be subject to disciplinary
action. This may include loss of access to the school network/internet, detentions, suspensions, contact with
parent(s)/guardian(s)/carer(s) and in the event of illegal activities involvement of the police.

General Precautions for the use of personal devices

Where a pupil is in possession of a personal device they must never be left unattended or in any unsupervised area.
Personal devices used regularly in school must be brought home at night and charged.

Personal devices must not be left in the school overnight (unless by prior arrangement e.g. maintenance purposes).
Pupils should not lend or share any device allocated to them with other pupils unless expressly asked to do so by a
teacher in a classroom situation.

Carrying Personal Devices

e  Any personal device supplied by the school must be used in conjunction with the supplied protective case at all times.

e Screens are particularly sensitive to damage from excessive pressure so care must be taken to avoid excess pressure
and/or weight (such as folders and workbooks) on a personal device. Pupils MUST also avoid rough treatment of
school bags containing devices for the same reasons.

Photographs and Images (still or moving)

Photographs/images stored on a device will be in accordance with the Pupil Acceptable Use of St Columb’s Networks &
Mobile Technologies Policy (AUP). The school reserves the right to carry out random checks on a device for unsuitable
content.
e No images or video material taken in school may be uploaded from any device to social media platforms unless
authorised by a teacher as part of schoolwork.
e  The recording, photographing, or filming of staff and/or pupils is prohibited.

Sound, Music, Games or Apps

e  Where a personal device is used in the educational environment sound must be muted at all times unless permission is
obtained from the teacher for instructional purposes.

e  Gaming on personal devices whilst in school is strictly prohibited at all times.

e Apps provided by the school remain the property of school at all times. A remote delivery system will be in place to
deploy and remove apps at the discretion of the school.

Social Media

Pupils who identify themselves on social media platforms as part of St Columb’s College:
e  Must not engage in activities on the Internet which might bring St Columb’s College into disrepute.
Must act in a transparent manner when altering online sources of information.
Must not use the Internet in any way to attack or abuse pupils or colleagues.
Must not post derogatory or offensive comments on these sites.
Must be aware that publishing of personal data (e.g photos) may become accessible to others through third parties.
Must not post material in contravention of GDPR regulations.
Users posting on social media platforms representing St Columb’s College should only do so with written permission
of the Principal.
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e The administration of these platforms will be carried out by delegates approved by the Principal or her representative
(Vice-Principal, IT Manager, designated member of the Senior Management Team)

Section B - Acceptable Use
Parent/Guardian/Carer Responsibilities

Parents are expected to talk to their children about the values and standards that they should follow on the use of the Internet
just as they do on the use of all media information sources such as television, telephones, movies, radio, iBooks etc.
Parent(s)/guardian(s)/carer(s) and pupils should familiarise themselves with the details of any device Insurance Plan in case of
accidents, theft, or misuse.

Pupil Responsibilities

Pupils are to:
e  Use personal devices in a responsible and ethical manner.
Obey general school rules concerning behaviour and communication that apply to personal device and computer use.
Use all computer resources in an appropriate manner so as to not damage school equipment.
Turn off and secure mobile devices after they are finished working to protect their work and information.
Report any email containing inappropriate or abusive language or if the subject matter is questionable.
Install a ‘Find my device’ application using their school e-mail credentials to aid recovery of lost or stolen devices.

Pupil Activities Specifically Prohibited with regard to the use of personal devices.

In addition to the general guidance already outlined pupils are not permitted to:
o lllegally install or transmit copyrighted materials.
Lend their device to anyone else unless specifically asked by a teacher.
Change device settings (exceptions include personal settings such as font size, brightness, etc.).
‘Jailbreak’ their device.
Use another pupil’s device.
Leave their device on the school premises overnight.
Attempt to modify devices issued under this Policy. Attempts to bypass any school device management system.
Send or display offensive messages or material.
Use obscene language or content.
Damage Operating Systems, devices, computers, or computer networks.
Use other people’s passwords.
Trespass in others’ folders, works or files.
Download illegal content or material which is suspicious.
Upload any photo or video content taken in school to any social media platforms.

Legal Propriety

e Pupils should comply with trademark and copyright laws and all license agreements. Ignorance of the law is not
immunity. If a pupil is unsure, he should ask a teacher or parent/guardian/carer.

e Use or possession of hacking software is strictly prohibited. Violation of the law may result in disciplinary action
and/or criminal prosecution.

Unacceptable Use of St Columb’s Networks and Mobile Devices

Listed below are some examples of possible misuse by pupils, the Year Head and the ICT Co-ordinator will investigate the
matter and agree an appropriate course of action.

Examples of Category One Indiscipline

Using another person’s account with or without that person’s permission.

Allowing another person access to your account.

Using a mobile/wireless device without teacher permission.

Accessing inappropriate material.

Accessing social networking, gaming, streaming or illegal download sites or using mobile messaging services.

Examples of Category Two Indiscipline

Being regularly involved in the activities mentioned under category one indiscipline.
Any abusive action directed at another pupil or member of staff.

Recording/videoing a member of staff and/or pupil/(s).

Possession of inappropriate material or unlicensed software.

Accessing another pupil’s account and copying, deleting or amending their work.
Accessing another pupil’s account to send/receive abusive e-mails/messages etc.
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Examples of Category Three Misconduct

Using any form of e-communication to cyberbully (see school policy on bullying).

Create, retrieve, send, copy, display or post offensive material of a pupil or member of staff.
Attempting to circumvent security measures on the networks.

Circulating unsuitable material or unlicensed software.

Disciplinary Measures
If a pupil violates any part of the above policy, the following sanctions will apply:
Category 1 (Minor)

Action: Teacher may confiscate the device and leave it in the General Office. It can be retrieved at 3.30 p.m. from the Year
Heads’ Office on production of a Smartcard. Form teacher will be informed, and a warning note written in the daybook. If this
happens a second time the parent(s)/guardian(s)/carer(s) must come into the school and pick up the device. If the pupil persists
with such actions, he will be placed on a FSD followed by further sanctions, if required, in line with the Positive Behaviour
Management Policy.

Category 2

Action: device will be confiscated, and parent(s)/guardian(s)/carer(s) will have to come to the school to collect the device and
meet the Form Tutor or Year Head. A sanction will be imposed in line with the Positive Behaviour Management Policy. (This
may also result in temporary removal of internet privileges).

Category 3

Action: Parent(s)/guardian(s)/carer(s) will have to come to the school to collect the device and meet the Year Head, Head of
School, Vice Principal or Principal depending on the seriousness of the offence. A serious school sanction will be imposed in
line with the Positive Behaviour Management Policy.

Any pupil who persistently refuses to co-operate or violates any aspect of the provisions of the Pupil Acceptable Use of St
Columb’s Networks & Mobile Technologies Policy (AUP) may face other disciplinary action deemed appropriate in keeping
with the School’s Behaviour Management Policy. (Any other activity listed Category Three of the Pupil AUP of St Columb’s
Networks & Mobile Technologies Policy).

A pupil will be required to hand over a personal device to a member of staff if:

e There is a suspicion that the device has unsuitable material stored on it.

e He has disrupted a lesson through improper use of a device.

e He has misused their device to take photographs/video on the school premises which he has not received permission
to do.

e  The device or any of its features has been used for any form of bullying.

e He has Games installed or if he is playing games on the device in school time.

e The device has been used to breach any school rule/policy and general wellbeing of staff and pupils.
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ADDRESSING BULLYING IN SCHOOLS POLICY

Statutory Context & Guidance

It is a duty placed on Boards of Governors in Northern Ireland, to ensure the school has an effective Addressing
Bullying Policy and practices aligned to the Addressing Bullying in Schools (N1) Act 2016 which commenced in
schools September 2021.

This Addressing Bullying Policy takes account of key legislation and is informed by DE Guidance,
EA/NICIE/CSSC/IME publications and the international context (Appendix 1).

Section 1: Statutory Context & Guidance

Introduction

In St. Columb’s College, we acknowledge that bullying type behaviour exists in schools and wider society and can impact on
the lives, mental health, and well-being of those involved. This policy aims to help create, maintain, and embed a culture where
everyone agrees that bullying type behaviour is unacceptable.

We believe that safeguarding our pupils is paramount and the responsibility of all stakeholders. We promote a safe, inclusive,
and relational school environment where concerns of bullying type behaviour may be shared and addressed, and where pupils
are supported within the context of Article 19 Measures to Prevent Bullying, Education (NI) 2003 and the 2016 Addressing
Bullying in Schools Act (N.1.) (see appendix 1).

The purpose of this policy is to:
e define bullying type behaviour
summarise rights, roles and responsibilities
explain preventative measures
clarify processes used for reporting, recording, and responding
outline monitoring and review processes

The policy is applied where concerns of alleged bullying type behaviour between pupils have been reported. For other concerns
regarding bullying type behaviours please refer to the school complaints procedures or associated policies which are aligned DE
Circular 2016/08 Public services ombudsman (NI) Act).

The Addressing Bullying Type Behaviour Policy applies:
e while pupils are on school premises during the school day
e while the pupil is in the lawful control or charge of a member of the staff of the school e.g. during extra-curricular
activities, school excursions and trips etc.
e  Education provision arranged on behalf of the school and provided away from the school premises e.g. Another school
in the Area Learning Community, A Further Education College, Alternative Educational Providers/Education Other
than at School centres.

Ethos and Values

The purpose of our Addressing Bullying Policy is to provide an environment which protects young people, ensures they feel
cared for and valued and to ensure everyone is vigilant to the possibilities of bullying.

All staff, pupils and parent(s)/guardian(s)/carer(s) will be aware of the negative effects that bullying can have on individuals
and the school in general and will work towards ensuring that pupils can work in an environment without fear. We will adopt a
multi-disciplinary/agency approach which may include all or some of the following sectors - policing, voluntary and
community services, housing, health and social services.

St Columb’s College recognises that it must take note of bullying perpetuated outside school which spills over into school. The

school will do what is ‘reasonably practical’ to eliminate such bullying.

We at St. Columb’s College recognise the uniqueness of every pupil and celebrate the diversity of all children and young

people within our community. Therefore we aim:
e To ensure that pupils learn in a supportive, caring and safe environment, without fear of being bullied.

To demonstrate that the school takes incidents of bullying seriously and that it will not be tolerated.

To take measures to prevent all forms of bullying behaviour in school and during off-site activities.

To demonstrate to all that the health and happiness of all pupils is paramount.

To promote an environment where pupils feel they can trust and tell adults if they are being bullied or they know

about bullying behaviour.

e To ensure that all staff are aware of their duty of care over those in their care and the need to be alert to the signs of
bullying.

e To ensure that all staff are aware of procedures for dealing with bullying.

e To ensure all pupils have an awareness of bullying issues and know how to access help within and outside school.

e To create a culture within which each member of the school community will develop a high degree of self-esteem,
self-confidence and tolerance.

e To create a ‘talking’ and ‘caring’ culture within the school.
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e To provide support for ‘the pupil being targeted' and for those considered in any way ‘at risk’.

The Legislative Context:
This policy has been developed to address and take account of key legislative and policy/guidance. This includes:

The Legislative Context:
o The Addressing Bullying in Schools Act (Northern Ireland) 2016
The Education and Libraries Order (Northern Ireland) 2003 (A17-19)
The Education (School Development Plans) Regulations (Northern Ireland) 2010
The Children (Northern Ireland) Order 1995
The Human Rights Act 1998
The Health and Safety at Work Order (Northern Ireland) 1978

OO0 O OO0

The Policy & Guidance Context

o The Addressing Bullying in Schools Act (Northern Ireland) 2016 Statutory Guidance for Schools and Boards
of Governors (DE, 2019)

o Pastoral Care in School: Promoting Positive Behaviour (DE, 2001)

o Safeguarding and Child Protection in Schools: A Guide for Schools (DE, 2017)

o Co-operating to Safequard Children and Young People in Northern Ireland (Dept. of Health, Social Services
and Public Safety, 2016)

o Safeguarding Board for Northern Ireland Policies and Procedures (SBNI, 2017)

The International Context
o United Nations Convention on the Rights of the Child (UNCRC)

Links to Other Policies

This policy should be read in conjunction with SEND, Safeguarding, Inclusion, and the wider suite of Pastoral Care policies
available on the school website or from the school office by request. These policies include but are not limited to:

Safeguarding and Child Protection Policy

Staff Code of Conduct/Staff Handbook

Pupil Attendance Policy

(Positive) Behaviour Policy

Health and Safety Policy

Online Safety Policy

Special Educational Needs Policy

Educational Visits Policy

Relationships and Sexuality Education

Pastoral Care Policy

Equality and Inclusion

Visitor Policy

Consultation

We value and respect the views and contributions of our school community. Therefore, as part of this policy development and
review, and in compliance with Article 19 of the 2003 Education (NI) Order and the 2016 Addressing Bullying in Schools Act
(N.1.), we have consulted with pupils, parent(s)/guardian(s)/carer(s), and staff.

Section 2: What is Bullying Type Behaviour?

‘The Addressing Bullying in Schools Act (N.I.) 2016’ provides schools with a legal definition which must be used by all
schools to assess reported concerns of bullying type behaviour.

Addressing Bullying in Schools
Definition of “bullying”

(1) In this Act “bullying” includes (but is not limited to) the repeated use of—

(a) any verbal, written or electronic communication,

(b) any other act, or

(c) any combination of those, by a pupil or a group of pupils against another pupil or group of pupils, with the intention
of causing physical or emotional harm to that pupil or group of pupils.

(2) For the purposes of subsection (1), “act” includes omission.
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http://www.legislation.gov.uk/nia/2016/25/contents
http://www.legislation.gov.uk/nisi/2003/424/contents/made
https://www.education-ni.gov.uk/sites/default/files/publications/de/annex-a-school-development-plans-regulations-2010.pdf
http://www.legislation.gov.uk/nisi/1995/755/contents/made
https://www.legislation.gov.uk/ukpga/1998/42/contents
https://www.legislation.gov.uk/nisi/1978/1039
https://www.education-ni.gov.uk/sites/default/files/publications/de/pastoral%20care%20in%20schools.pdf
https://www.education-ni.gov.uk/sites/default/files/publications/education/Safeguarding-and-Child-Protection-in-Schools-A-Guide-for-Schools.pdf
https://www.health-ni.gov.uk/publications/co-operating-safeguard-children-and-young-people-northern-ireland
https://www.health-ni.gov.uk/publications/co-operating-safeguard-children-and-young-people-northern-ireland
https://www.proceduresonline.com/sbni/
https://downloads.unicef.org.uk/wp-content/uploads/2010/05/UNCRC_united_nations_convention_on_the_rights_of_the_child.pdf?_ga=2.109765637.1827233515.1552648186-274690600.1552648186

TRIP

While the legal definition, as set out in the Act, is the primary definition, we also use the mnemonic TRIP. This helps to build a
shared understanding across our school community of the difference between socially unacceptable and bullying type
behaviour.

Socially unacceptable behaviour becomes bullying type behaviour when, after clarifying facts and perceptions, TRIP is
confirmed:

T When the behaviour is TARGETED at a specific pupil or group of pupils.

R When the behaviour is REPEATED over time.

| When the behaviour is deliberately INTENDED to cause harm.

P When the behaviour causes PSYCHOLOGICAL/EMOTIONAL and/or PHYSICAL harm.

While an ‘imbalance of power’ has not been included in the legal definition, the Board of Governors have agreed to incorporate
this criterion to help determine if bullying type behaviour was targeted. An ‘imbalance of power’ is present when someone
seen with lesser power, is identified as an object of negative attention. It will be used to validate and confirm the final TRIP
decision.

Although incidents usually involve repetition, a one-off incident may be classified as bullying type behaviour through
consideration of the following criteria.
e severity and significance of the incident (See appendix 4)
evidence of pre-meditation
psychological/physical impact of the incident on the individuals and/or wider school community
previous relationship(s) between those involved.
any previous incident(s) involving the individuals.

A one-off electronic communication can constitute bullying type behaviour through repeated viewing and unwanted sharing
of a post.

The 2016 Act requires school to consider whether a pupil(s) intended to cause harm when determining if the incident(s) meets
the legal definition. In this school, we will consider the following when assessing TRIP.
The pupil(s):

e  capacity to regulate and understand the impact of their behaviour

e developmental age

e additional, educational, special, physical, or medical needs

e behaviours displayed/presenting profile (diagnosed or undiagnosed e.g. Social Behaviour Emotional

Wellbeing, Autism, Attention Deficit Hyperactivity Disorder, Moderate Learning Difficulties etc.)
e individual circumstances e.g. trauma profile, safeguarding concerns, family circumstances and resilience

Omission will be considered when addressing bullying type concerns. This is where a pupil(s) is or are wilfully excluded from
a game, activity or group work etc causing potential psychological harm. Pupils do not have to be friends in this school, but
friendly.

Language

We recognise that all behaviour is communication and should be addressed through a learner centred lens for those who display
and experience socially unacceptable or bullying type behaviour. We will address all behaviour in a relational, solution focused
manner aligned to Safeguarding and SEND.

When discussing allegations of bullying type behaviour, we use language that is aligned to the Addressing Bullying in Schools
Act (NI) 2016, and other relevant legislation and guidance (see appendix 1). We refer to the behaviour not the pupil and use the
following:

e pupil displaying bullying type behaviour rather than the ‘bully’.
e pupil experiencing bullying type behaviour rather than the ‘victim’.

e socially unacceptable behaviour rather than ‘bad behaviour’ or ‘serious/gross misconduct etc’
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Any incident(s) which do not meet the legal definition and TRIP criteria will be addressed under the Positive Behaviour,
Special Educational Needs, Child Protection, Safeguarding, Pastoral and Inclusion and Diversity policies. (Please see the parent
and pupil guides in appendix 6).

Journey To and From School

The Act outlines a statutory requirement for schools to implement measures to prevent and address bullying type behaviour for
pupils whilst travelling to and from school. To this end, in our school we:

Address safeguarding concerns reported in relation to travel to and from school.

Provide timely support and intervention.

Assign staff to support a structured, supervised transition at the beginning and end of the school day.
Agree a scaffolded support plan to address individual needs, regulation and vulnerabilities.
Reinforce positive and upstanding behaviour expectations through the preventative curriculum.
Engage with pupil voice about experiences on the journey to and from school.

Promote and develop a culture where all pupils respect the rights of others to travel safely.
Communicate consistently the expectation to include and respect individual rights and diversity.
Ensure effective communication with transport providers (e.g. Translink, EA Transport, etc.) for early identification and
response to reported concerns.

e  Provide reporting mechanisms for school and the local community to report concerns. confidentially

Electronic Communication

The Addressing Bullying in Schools Act enables school to take steps to help prevent and address online bullying type behaviour
involving registered pupils during term time. We acknowledge that negative online behaviour occurring either in or out of
school hours, can harm a pupil’s education and emotional well-being, and we will support affected individuals. At St. Columb’s
College, we are committed to supporting our pupils to use the internet safely, responsibly, and respectfully.

The Addressing Bullying Policy is one of several school policies that address electronic behaviour and are reviewed in response
to technological developments. As such, follow up is aligned to the wider policy suite.

In St. Columb’s College we aim to prevent electronic bullying type behaviour by:

e Addressing key themes of electronic online behaviour and risk through curriculum content.

e Engaging with statutory and voluntary sector agencies and resources to support the promotion of key messages and
online safe digital use.

o Participating in Safer Electronic/Online/Cyber Campaigns to promote key messages.

e Addressing reported safeguarding concerns in relation to the misuse of electronic communication and provide timely
support and intervention.

e Providing reporting mechanisms for school and wider community to report concerns confidentially.

o Creating, agreeing and implementing an Acceptable Use Agreements see DE Circular 2016/27

o Ensuring all staff regularly have online safety training.

Section 3: Methods and Motivations of Socially Unacceptable or Bullying Type Behaviour

The following are methods of socially unacceptable behaviours which, when targeted, repeated, intentional and causing
psychological/physical harm, may be considered as bullying type behaviour:

Physical Acts Physical - negative physical contact, material harm such as damaging or taking possessions
without permission

Verbal or Written acts Verbal or written - unpleasant comments, written, verbal, gestures.

Social/Relational Negatively influencing the actions of others to cause psychological or physical harm

Omission Excluding someone/others from e.g. game, activity, group work etc

(Exclusion)

Electronic Acts Misuse of online platforms or other electronic communications to cause psychological
upset

(Please note the list is not exhaustive)

Our school acknowledges various motivations for bullying type behaviour which we address through our preventative
curriculum and responsive approaches. This includes all identity or prejudice motivated bullying type behaviour related to those
characteristics protected through Section 75 of the Northern Ireland Act 1998. Motivations include but are not limited to:

e Ability e  Economic Status/FSM

o Age e  Gender/Gender identity/Perceived Gender
e  Appearance e Newcomer/Migrant Status

e  Child Looked After (CLA)/Care experienced e  Peer relationship breakdown

e  Community background e Political affiliation/sectarianism

e Cultural e Race

e  Disability e  Religion
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e SEN e  Sexual orientation
e Family circumstances (pregnancy, marital e  Other
status, young carer status)

Section 4: Rights, Roles and Responsibilities

The pastoral care of our pupils is the responsibility of all members of staff as we aim to create a safe and supportive learning
environment for all members of our school community.

Everyone in St. Columb’s College, including pupils, their parent(s)/guardian(s)/carer(s) and staff are expected to respect the
rights of others to be safe.

Everyone has the responsibility to work together to:

o foster positive self-esteem;

e behave towards others in a mutually respectful way;

e model high standards of personal pro-social behaviour;

e be alert to signs of distress and other possible indications of bullying type behaviour;

e inform the school of any concerns relating to bullying type behaviour;

o refrain from becoming involved in any kind of bullying type behaviour, even at the risk of incurring temporary
unpopularity;

o refrain from retaliating to any form of bullying type behaviour;

e intervene to support any person who is being bullied unless it is unsafe to do so;

e report any concerns or instances of bullying type behaviour witnessed or suspected, to a member of staff;

e emphasise the importance of seeking help from a trusted adult about bullying behaviour when it happens or is

observed;

explain the implications of allowing the bullying behaviour to continue unchecked, for themselves and/or others;

e listen sensitively to anyone who has been bullied, take what is said seriously, and provide reassurance that appropriate
action will be taken;

e  know how to seek support — internal and external;

e resolve difficulties in restorative ways to prevent recurring bullying behaviour and meet the needs of all parties.

The Pastoral and Safeguarding teams have been assigned specific responsibility within their role for oversight of the
implementation of the Addressing Bullying Policy and associated practices aligned to Safeguarding and SEND
legislation. They will support the Principal and Board of Governors with the ongoing review processes.

Section 5: Preventative Measures

The Addressing Bullying in Schools Act (N.I.) 2016, requires schools to focus on preventative measures to help reduce bullying
type behaviours. The focus of this section is to set out the approaches taken by our school to help prevent bullying type
behaviour effectively.

In St. Columb’s College we scaffold and promote a positive, relational learning environment where all members of the school
community feel safe, included and valued. Our preventative measures help avoid bullying type behaviour and contribute to
support plans for pupils. They are evident in all domains of school life and include, but are not limited to the following:

e All staff will have a shared understanding of St Columb’s overall aim to create a safe learning environment for all of
our pupils.

o All staff will share the responsibility of promoting high standards of behaviour and will play an active role in fostering
good relationships at all levels throughout the school. It is the responsibility of each teacher to proactively ensure
bullying behaviour is not happening in his/her classroom or within his/her form group.

e  The statutory curriculum requires schools to give specific attention to pupils’ emotional wellbeing, health and safety,
relationships and the development of a moral thinking and values system.

e  Teachers will be vigilant in their efforts to help maintain an environment within the school which discourages bullying
(not limited to during general supervision).

e The Curriculum and Pastoral Care structures and programmes will be used to promote an environment of zero
tolerance to bullying behaviour and of fostering self-esteem and confidence.

e Year 8 pupils in the school will have Year 14 mentors; these mentors will be trained using ‘Childline’ materials and
will be involved with the Year 8 induction process.

e To train senior pupils to act as monitors on all school buses to help to prevent incidents of poor behaviour and report
any such incidences to members of the SMT.

e Form Tutors and Year Heads of all Year groups, HODs, Senior Teachers Vice-Principal and Principal will address
this issue regularly and encourage pupils to speak to them about any bullying-associated problems, creating a strong
‘tell culture'.

e  The Pastoral Teams must embed ‘keeping safe messages’ in the wider curriculum, create a ‘preventative curriculum’
which proactively promotes the positive emotional health and wellbeing of pupils.

e Through weekly assemblies and Form class, the ethos of the school and the importance of treating all others with
respect, regardless of religion, race, colour, culture, gender identity and sexual orientation, will be strongly endorsed.
Assemblies will address thematic issues and promote inclusivity.
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e School notice boards will be used to display information to encourage pupils to share their worries or concerns they
may have about their well-being.

e During anti-bullying week there will be a special focus on this issue with anti-bullying being addressed at all Year
group assemblies and Form classes. This issue will be revisited repeatedly throughout the academic year.

«  Pupils will be encouraged to enter competitions that promote the anti-bullying message.

e It is the responsibility of all members of the school community including the senior prefects, peer mentors, ancillary
staff and the teachers on supervision duty to be vigilant regarding corridors, toilets, etc. to ensure that, in the interests
of Child Protection, no bullying is occurring in St Columb’s College.

e Pupils will be educated on all aspects of E-Safety including the appropriate use of social media through the delivery of
the Pastoral programme e.g. through use of privacy settings etc. on Facebook, Instagram, snapchat, online games.
External agencies will also be invited into the school to give up to date advice on related issues.

«  Pupil strength building and developing resilience and developing relationship building skills is essential. As Bullying
is based on an imbalance of power it is useful to support pupil(s) with strategies to promote assertiveness. Actively
teach pupils assertiveness skills e.g. fogging, using powerful words such as thank you, please, sorry, stop etc.

e All pupils, staff and parent(s)/guardian(s)/carer(s) will receive a relevant up to date copy of the St Columb’s
Addressing Bullying Policy.

« Itisthe responsibility of teachers to familiarise themselves with the details included in this policy.

e Time will be provided to read through this policy document with pupils.

¢  All teachers will be given training in effective responses to pupils displaying bullying behaviour.

e Teachers will utilise strategies identified in ‘Effective response to bullying behaviour’ (Revised January 2022) to
respond to bullying incidents in a restorative manner.

Professional Development of Staff

In St. Columb’s College, we recognise the need for effective, updated, and ongoing training for all staff within our preventative
measures. As such, we are committed to:

e ensuring that all staff and Governors complete relevant Safeguarding, Child Protection, SEND and Addressing
Bullying in Schools training, including those provided by the Education Authority.

e reviewing and amending the content of the Addressing Bullying Policy following training, complex case review or as
directed by Department of Education.

e  keeping and regularly updating continued professional development records.

To this end:

e All our teaching and support staff have completed the EA Addressing Bullying in Schools foundation training (ABSIT
Levels 1 & 2) as part of this policy review.

e Key leadership staff have completed EA Addressing Bullying in Schools leadership training.

e All our teaching and support staff have completed additional in school workshops on e.g. systems and processes,
prevention and/or effective responses, anti-bias

e All members and/or lead Governors with overall responsibility for the development and review of the Addressing
Bullying Policy have completed EA Addressing Bullying in Schools training.

Section 6: Processes for Reporting, Responding and Recording.

As a school we recognise that reporting a concern of bullying type behaviour can be difficult. For this reason, we have systems
in place to enable pupils, parents, and any other person to share concerns discreetly and efficiently with a trusted adult. All
concerns of bullying type behaviour will be responded to in line with legislative processes as outlined in this policy.

Pupils Reporting a Concern:

In St Columb’s College all pupils are encouraged to raise concerns with any member of staff, including teaching and non-
teaching staff regarding bullying type behaviour.

At the start of each academic year, we will share via our school app a pupil friendly guide, created by ABSIT, on how to prevent
and respond to bullying type behaviours. (Appendix 6)

Pupils may report bullying type concerns in the following ways:

e  Verbally sharing with a staff member
e By writing a note to a staff member

All pupils are encouraged to share concerns regarding socially unacceptable or bullying type behaviour that they experience,

display or witness. They should not view this as ‘telling’ but rather ‘talking about concerns’ with the emphasis on ‘getting
help’.

Parents/Carers or Others Reporting a Concern:

We encourage parents/carers to raise concerns about alleged bullying behaviour with the school at the earliest opportunity. We
remind parents/carers of the need to encourage their children to react appropriately to bullying behaviour and to not do anything
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to retaliate or to ‘hit back’.

At the start of each academic year, we will share via our school app a parent/carer friendly guide created by ABSIT on how to
prevent and respond to bullying type behaviours. (Appendix 6)

The process of parents/carers reporting bullying concerns is set out below:

In the first instance, all bullying concerns should be reported to the Form Teacher. Where the parent is not satisfied that
appropriate action has been taken to prevent further incidents, or where further incidents have taken place, the concern should
be reported to the Year Head and then the Head of Key Stage. Where the parent is not satisfied that appropriate action has been
taken by the Year Head/Head of Key Stage to prevent further incidents, or where further incidents have taken place, the concern
should be reported to a member of the Senior Management Team/Vice Principal/Principal.

Where the parent/carer remains unsatisfied that the concern has not been appropriately responded to, the school’s complaints
procedure should be followed. This involves making a formal, written complaint, to the Chair of the Board of Governors.

All reports of bullying concerns received from pupils and/or parents/carers will be responded to in line with this policy and
feedback will be given to the person who made the report. However, it must be noted that no information about action taken in
relation to a pupil can be disclosed to anyone other than the pupil and her parents/carers.

Responding to and Recording a Bullying Type Concern

It is the responsibility of all staff (including teachers, teaching assistants, wider support staff, office staff, supervisors etc) to
report any bullying type of behaviour concerns. All allegations of bullying type behaviour will be responded to using the
Statutory Process Flowchart (see Appendix 2) recorded on a Bullying Concern Assessment Form (BCAF) Chart (see Appendix
3) and stored on the school data management system.

Upon receipt of a concern of bullying type behaviour, designated staff will:

e Clarify facts and perceptions.
e  Check records (SIMS/CPOMS).
e  Collaboratively assess the incident using the T.R.1.P. criteria (Record on BCAF Part 1).

Where bullying type behaviour has been confirmed and in consultation with pupils involved and their parents/carers.
Designated staff ensure that parts 2-4 of the BCAF are completed will:

¢ Identify methods and potential motivating factors (Record on BCAF Part 2).

e Identify relevant level of support and intervention (Levels 1-4).

e  Select appropriate support and interventions (see appendix 4) for all pupils involved (Record on BCAF Part 3a for the
pupil experiencing and 3b for the pupil displaying).

e  Ensure selected approaches are aligned to and in the context of wider safeguarding, SEND, Equality and diversity, and

positive behaviour policies.

Implement, track, monitor and record effectiveness of supports and interventions (BCAF Part 3).

Review outcome of interventions (Record on BCAF Part 4).

Select and implement further interventions as necessary.

Based on the level of progress, revisit BCAF Parts 3a and 3b or proceed to case closure.

Please note details of support and intervention plans cannot be disclosed to anyone other than that pupil and their
parents/carers.

Recording
In St. Columb’s College we acknowledge the legal requirement, as set out in the Addressing Bullying in Schools Act (NI) 2016,

to maintain a record of all incidents of bullying and alleged bullying behaviour. To that end we will centrally record all relevant
information related to reports of bullying concerns on the BCAF. (Appendix 3)
This will include:

how the bullying behaviour was displayed (the method)
the motivation for the behaviour

how each incident was addressed by the school

the outcome of the interventions employed.

O O O O

Records of the BCAF will be kept online on the secure site. Access to these records will be restricted and only provided to
those members of school staff with a legitimate need to have access.

All records will be maintained in line with relevant data protection legislation and guidance and will be disposed of in line
with the school’s Retention and Disposal of Documents Policy. Collated information regarding incidents of bullying and
alleged bullying behaviour will be used to inform the future development of anti-bullying policy and practice within the
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school.

Section 7: Monitoring and Review of Policy

The Act places responsibility on the Board of Governors, in consultation with the principal, to monitor the effectiveness of the
Addressing Bullying Policy. To this end, the Board of Governors will:

e maintain a standing item on the agenda, under Safeguarding, where a report on bullying type behaviour is presented
by the principal (see Appendix 7).

appoint a lead Governor to liaise with the principal.

minute the number of incidents including methods, motivations and how they were addressed

identify trends and patterns to inform future policy and practice development and review.

record written responses to relevant pupils, parent(s)/guardian(s)/carer(s) when appropriate.

The Addressing Bullying Policy will be reviewed in consultation with all school community stakeholders, as required, on or
before June 2028.

A copy of this policy is available online at www.stcolumbs.com

Parent(s)/guardian(s)/carer(s) can also request a hard copy by contacting the school office on 02871 285000 or email
info@stcolumbs.derry.ni.sch.uk

Appendix 1:
The Legislative Context:

Anti-discrimination laws applicable in Northern Ireland (Equality Commission, 2024)
The Addressing Bullying in Schools Act (Northern Ireland) 2016

Public Services Ombudsman Act (Northern Ireland) 2016

The Children’s Services Cooperation Act (Northern Ireland) 2015

The Education (School Development Plans) Reqgulations (Northern Ireland) 2010
The Special Education Needs and Disability Order (Northern Ireland) 2005

The Special Educational Needs and Disability Act (Northern Ireland) 2016
https://www.legislation.gov.uk/nia/2016/8/contents

The Education (Northern Ireland) Order 1998

The Education and Libraries Order (Northern Ireland) 2003 (A17-19)

The Northern Ireland Act 1998 Section 75

The Human Rights Act 1998

The Children (Northern Ireland) Order 1995

The Health and Safety at Work Order (Northern Ireland) 1978

The Policy & Guidance Context

Implementing Trauma Informed Approaches in Northern Ireland and Executive Summary (QUB and SBI, 2024)
CCEA Relationships and Education Resource Guidance (2024)

ETI Safeguarding Proforma (ETI, 2023)

Nurture Group Provision Guidance for Schools (DE, 2023)

Draft Consultation: Consultation on the Statutory Guidance On The Reduction And Management Of Restrictive
Practices In Educational Settings In Northern Ireland (DE, 2023) DE, DoH & DoJ

Children and Young Peoples Emotional Health and Wellbeing in Education Framework (DE, 2021) DE/DoH

A Life Deserved: Caring for Children and Young People in Northern Ireland (DOH and DE, 2021)

Suspensions and Exclusions for Pupils in Northern Ireland (DE Circular, March 2021)

Model Equality and Inclusion Policy and Guidance (EA, 2020)

Resource File for Children with Special Educational Needs (DE, 2020)

Guidance on ldentifying and Supporting Learners with Social, Emotional and Behavioural Difficulties (CCEA, 2020)
Mental health care systems (SBNI, 2019)

The Addressing Bullying in Schools Act (Northern Ireland) 2016 Statutory Guidance for Schools and Boards of
Governors (DE, 2019)

Putting Care into Education (DE, 2018)

Safeguarding and Child Protection in Schools: A Guide for Schools (DE, 2017)

Safeguarding Board for Northern Ireland Policies and Procedures (SBNI, 2017)

Co-operating to Safeguard Children and Young People in Northern Ireland (Dept. of Health, Social Services and
Public Safety, 2016)

Miss School = Miss Out Improving Pupil Attendance Strategy (DE, 2016)
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https://www.equalityni.org/Legislation
http://www.legislation.gov.uk/nia/2016/25/contents
https://www.legislation.gov.uk/id/nia/2016/4
https://www.education-ni.gov.uk/childrens-services-co-operation-act-northern-ireland-2015
https://www.education-ni.gov.uk/sites/default/files/publications/de/annex-a-school-development-plans-regulations-2010.pdf
https://www.legislation.gov.uk/nisi/2005/1117/contents
https://www.legislation.gov.uk/nia/2016/8/contents
https://www.legislation.gov.uk/nia/2016/8/contents
https://www.legislation.gov.uk/nisi/1998/1759/contents/made
http://www.legislation.gov.uk/nisi/2003/424/contents/made
https://www.legislation.gov.uk/ukpga/1998/47/section/75
https://www.legislation.gov.uk/ukpga/1998/42/contents
http://www.legislation.gov.uk/nisi/1995/755/contents/made
https://www.legislation.gov.uk/nisi/1978/1039
https://www.qub.ac.uk/home/Filestore/implementing-trauma-informed-approaches-ni.pdf
https://ccea.org.uk/learning-resources/relationships-and-sexuality-education-rse
https://www.etini.gov.uk/publications/safeguarding-proforma-nursery-primary-post-primary-special-schools-and-eotas-centres
https://www.education-ni.gov.uk/sites/default/files/publications/education/Nurture%20Group%20Provision%20-%20Guidance%20for%20Schools%20JANUARY%202023.PDF
https://www.education-ni.gov.uk/consultations/statutory-guidance-reduction-and-management-restrictive-practices-educational-settings-northern
https://www.education-ni.gov.uk/consultations/statutory-guidance-reduction-and-management-restrictive-practices-educational-settings-northern
https://www.education-ni.gov.uk/publications/children-young-peoples-emotional-health-and-wellbeing-education-framework-final-version
https://www.education-ni.gov.uk/publications/life-deserved-caring-children-young-people-northern-ireland-strategy
https://www.education-ni.gov.uk/sites/default/files/publications/education/Circular%202021-04%20-Suspensions%20and%20Expulsions%20Arrangements%20for%20pupils%20in%20grant-aided%20schools%20in%20Northern%20Ireland_0.pdf
https://www.eani.org.uk/school-management/policies-and-guidance/equality-and-diversity-policy-for-schools
https://www.education-ni.gov.uk/publications/resource-file-children-special-educational-needs
https://ccea.org.uk/downloads/docs/ccea-asset/Resource/Guidance%20on%20Identifying%20and%20Supporting%20Learners%20with%20Social%2C%20Emotional%20and%20Behavioural%20Difficulties.pdf
https://www.education-ni.gov.uk/publications/addressing-bullying-schools-act-ni-2016-act
https://www.education-ni.gov.uk/publications/addressing-bullying-schools-act-ni-2016-act
https://www.education-ni.gov.uk/sites/default/files/publications/education/Putting%20Care%20into%20Education.pdf
https://www.education-ni.gov.uk/sites/default/files/publications/education/Safeguarding-and-Child-Protection-in-Schools-A-Guide-for-Schools.pdf
https://www.proceduresonline.com/sbni/
https://www.health-ni.gov.uk/publications/co-operating-safeguard-children-and-young-people-northern-ireland
https://www.health-ni.gov.uk/publications/co-operating-safeguard-children-and-young-people-northern-ireland
https://www.education-ni.gov.uk/sites/default/files/publications/education/Miss%20School%20%3D%20Miss%20Out%20A%20Strategy%20for%20Improving%20Pupil%20Attendance%20%282%29.pdf

Pastoral Care in School: Promoting Positive Behaviour (DE, 2001)
Every School a Good School DE 2009 https://www.education-ni.gov.uk/articles/every-school-good-school-esags

The International Context

United Nations Convention on the Rights of the Child (UNCRC)

To:

e Be protected from all forms of physical or mental violence, injury or abuse, maltreatment or exploitation (A,19)

e Be protected from discrimination (A, 2)

e  Express their views, in a supported and accessible way, on issues that affect them, and to have their opinions taken
seriously (A.12);

e  Education. (A.28)
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Appendix 2

Enhanced Accountability for BoG, schools and supporting agencies to deliver timely, individuaised, multi-disciplinary support to identify ond addressneed.

Statutory Process Flow Chart

Behaviour reported as alleged Bullying Type Behaviour
Maintain clear chronodogical records - If a young pasmiseduataddiim,mmm:ﬁrhnnﬁmﬁrmm

Freedom aof lnformation Act 2000),

Pestoral Care in Schools: Prmm:gﬂ:u?muﬂdmmrm.l, Welfore ond Protaction of Pupils ELE

W) Ordar (2003), SENDO (2005] The Edwortion (SDP) Regulations Ml 2000, SEN Rescunce Fie (2011) SEND Act (W] (2020, Addressing
Bullying in Schoois Act [\ [2015], BOTAS Cantre’s Guidonce in tha Uise of 5l (201 7). GOPR (2018), Sefequording and Civid Protecton in
Schools: A Guide for Schools (Z020), A Fair Start Report (Z021), CYFS Emotionai Health and Wiif-being Strategy (N (2021 |, Guidoncs on

Remote Learning [2022), Revised PEP (2023], Gwidonce on Porental Responsibiity (2023) otc.

SUPPORTING PUPILS WHO EXPERIENCE OR DISPLAY BULLYING OR ALLEGED BULLYING TYPE BEHAVIOURS

Process to be followed

In every case when an alleged bullying type of concern s rmised a record must be kept e g BCAF and should be attached as
a document to a digital record (e SIMS or C2k Private Folder)

Gather information regarding the current incdent and review records of previous incidents.

& record must be kept of the assessed outcome aligned to the legal definitiony/oriteria:
TRIP (targeted, repeated, intentional, psychological, or physical harm] eg BCAF part 1.

Positive Behaviour Policy

Record/BCAF Parts 1 indicates ariteria for
Bullying Type Behaviour has
NOT been met.
Inform: parent_

Salact, implemeant, and record
indrvidualisad, solution-fooussed,
interventions and responsss to sodalby
unacceptable behaviour.
kaintain reconds.

Ensuring that within the SEND COP,
appropriate behaviour and support
interventions and processes ane
implemented effectively using for
example Emotionzl Health & wellbeing
Framework

SENCOYLSCo pastoral lead, to consider
initiation of PLP, PEP, RRAP, Calm Plan,
UNOCINI et to address presenting SBEW

Key staff assess the
information gathered
derived from the legal

definition -TRIP one off.

If YES, follow AB Policy
If N, follow SBEW
Policies

Addressing Bullying Policy
Record on BCAF Parts 1 and 2 indicates
criteria for Bullying Type Behaviour HAS

been met. Engage with parent|s) and

agrea suppart plans for pupils invohead-
Complete a support plan/Part 3 BCAF

Part 3a
Consult with Parents /Carers to agres
support for the pupi experiencing
bullying type behaviour Update Support
Plan/BCAF

Fart 3b
Consult with Parents /Carers to agres
strategies for pupils displaying bulbying
type behaviour. Update Support Plan /
BCAF

Track, maonitor & assess progress aligned to SEND COF, to determine the efficeoy of the interventions & outcomes for all pupils

|mdmd whether ﬁqﬂmmwngmcm”ym:eptahﬁeﬂhlhnngwpehdmm ongoing review of support plans,
interventions and/or Parts 3 & 4 in consultation young people and parents,/carers, to achieve agreed

Considar timely Rieview & Outoomes used to Review & digitalhy Consider timeby
referral to - digitally record inform surnmary racord QUTCORMES — referral to CYPsSP
CYPSP agencies OUTCOMES reporting to BOxG. on BCAF Part 4 FZenCies to
to support suppaort plan.
plan. Update Update BCAF
records.

The duty of the Board of Governors is to:
Ensure that incidents of bullying type behaviours feature as a standing item on every agenda.

Oversee reported incdents of bullying or alleged bullying type behaviour imvolving

a registered pupil at the school.

Analyse statistics and patterns of alleged or confirmed incidents of bullying type
behaviour and respond with agile policy review detailing the preventative

curriculum to address changing needs.
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SCHEME FOR THE SUSPENSION AND EXPULSION OF PUPILS

In exercise of the powers conferred on it by the Education and Libraries (NI) Order 1986, as substituted by Article 39 of
the Education and Libraries (Northern Ireland) Order 1993, the Board of Governors lays down the following Scheme in
relation to the exclusion of pupils which may be either temporary (suspension) or permanent (expulsion). This Scheme is
in accordance with the Education Reform (NI) Order 1989, the Schools (Suspension and Expulsion of Pupils)
Regulations (NI) 1995 (as amended by the Schools Suspension and Expulsion of Pupils [Amendment] Regulations [NI]
1998), and the Schools (Expulsion of Pupils) (Appeals Tribunal) Regulations (NI) 1994 (as amended by the Schools
(Expulsion of Pupils) (Appeals Tribunal) Regulations (NI) 1998) and the Education (2006 Order) (Commencement No.
3) Order (Northern Ireland) 2011.

This Scheme is also mindful of the statutory requirements with regard to disability discrimination as set out in the Special
Educational Needs and Disability (Northern Ireland) Order 2005 (SENDO) in carrying out suspension and expulsion
procedures. It is unlawful for a school to discriminate against a disabled pupil by suspending or expelling him for a
reason relating to his disability (Article 14 (3) of SENDO). In this context for pupils identified with special educational
needs or a disability (but not having an associated special educational need), their identified disability should not be the
underlying reason for a suspension or expulsion, without the school having justification to do so. It is also important to
note that disability can be defined as a physical or mental impairment which has a substantial and long-term adverse
effect on a person’s ability to carry out normal day-to-day activities. As such, any behavioural issues associated with a
disability must be considered. While not all pupils with a statement of SEN will have a disability as defined in SENDO,
nevertheless care needs to be taken to ensure that the pupil's identified special needs are not the underlying reason for
being in breach of school rules. Therefore, in cases where a pupil with a statement appears to be unable / unwilling to
comply with normal school rules and routines, and where reasonable adjustments are not proving effective, guidance in
the Code of Practice on the Identification and Assessment of Special Educational Needs (CoP) should be followed and an
early annual review should be convened by the school. This will allow the EA to review the provision as outlined in the
statement which may result in the EA making an amendment to the provision or placement to meet the needs of the pupil.

In these procedures any reference to the ‘parent(s)/guardian(s)/carer(s)’ of a pupil shall include, in the case of a pupil who
has attained the age of 18, the pupil himself. Any reference to the ‘Principal’ includes, where the Principal is absent or
otherwise unavailable, the Vice-Principal or other person for the time being performing the duties of Principal. Any
reference to the ‘Chairperson of the Board of Governors’ includes, where the Chairperson is absent or otherwise
unavailable, the member of the Board of Governors for the time being performing the duties of Chairperson.

FUNDAMENTAL PRINCIPLES
St Columb’s College considers that the following fundamental principles should underpin the positive discipline policy
of the school:

1. All matters of disciplinary nature should be always imbued with the moral precepts which form and maintain the
ethos of the College.

2. Parent(s)/guardian(s)/carer(s) have a duty to ensure that their children receive suitable, efficient, and full-time
education by regular attendance at school.

3. Every pupil has a legal right to be educated in accordance with the relevant statutory provisions.

4.  When a pupil fails to meet the minimum required standards of behaviour, the school is entitled to impose such
sanctions as are outlined in the school Positive Behaviour Management policy which may include suspension,
and, if necessary, expulsion.

5. The expulsion of a pupil is the most serious disciplinary action that can be applied and in normal circumstances
should be considered only after all reasonable courses of action have been explored.

SUSPENSION

The suspension of a pupil from school is a severe sanction which can only be imposed with the specific authority of the
Principal where the pupil's behaviour is presenting serious difficulties to the school and where suspension is considered
to be in the best interests of the school/pupil.

A pupil may be suspended from school for a variety of reasons, as outlined in our Positive Behaviour Management
Policy. Please note that this list of reasons is not exhaustive.

STEPS TO BE FOLLOWED PRIOR TO SUSPENSION

A school’s disciplinary policy is required to describe the standards of behaviour expected from pupils and to outline the
procedures and sanctions to be adopted when these guidelines are not adhered to. A decision to suspend a pupil should
only be taken by the Principal in response to a serious breach, or persistent breaches of the school's Positive Behaviour
Management policy. Suspension should therefore be considered only after:

1. aperiod of indiscipline. The school must maintain a written record of events and of the interventions of teachers,
contacts with parent(s)/guardian(s)/carer(s) and any requests for external support from the EA’s Education
Welfare Service, Educational Psychology Service or other applicable EA services;

2. and/ or a serious incident of indiscipline. The school must have investigated and documented the incident. The
investigation should include an opportunity for the pupil to be interviewed and for his or her version of events to
be given before any decision to suspend is made.
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Precautionary suspensions are not permitted under this scheme i.e. suspension of a pupil to facilitate investigation by a
school or a statutory agency such as PSNI or Social Services of an alleged misconduct.

NORMAL CIRCUMSTANCES

1. A pupil may be suspended from the school only by the Principal.

2. Aninitial or subsequent period of suspension shall not exceed five school days.

3. Where the school's discipline committee recommend that a suspension is to be extended and this decision is
agreed by the Principal, notification of, and reason for, the extension shall be sent in writing to the
parent(s)/guardian(s)/carer(s) before the expiry of the current suspension.

A pupil may be suspended from school for not more than 45 school days in any one year. (SR No 225-1998)
Notification of suspension must be given to the parent(s)/guardian(s)/carer(s) of the pupil, to the Chairperson of
the Board of Governors and (as outlined in DENI Circular 2015/19) to the Designated Officer of the Education
Authority (Western Region).

ok

EXCEPTIONAL CIRCUMSTANCES
In exceptional circumstances and because of the grave nature of, or the gross extent of any behaviour, a pupil may be
suspended by the Principal immediately.

1. The Principal must ensure that in such cases steps are taken for the safe delivery of the pupil so suspended to the
parent(s)/guardian(s)/carer(s) or if they are not available to a person, who in the reasonable opinion of the
Principal, or her nominee will be able to accept responsibility for the custody of the child.

2. In the case of such suspension the pupil shall be regarded by the school as being in the care of the
parent(s)/guardian(s)/carer(s) as soon as he leaves the school premises or, if appropriate is delivered into the
custody of the parent(s)/guardian(s)/carer(s) or to a person who accepts responsibility for him.

3. Notification of suspension must be given to the parent(s)/guardian(s)/carer(s) of the pupil, to the Chairperson of
the Board of Governors and to the Designated Officer of the Education Authority (Western Region).

PROCEDURES GOVERNING SUSPENSIONS

The relevant Year Head contacts parent(s)/guardian(s)/carer(s) of the pupil, if there is a possibility of suspension, and
clearly advises the parent(s)/guardian(s)/carer(s) of this possibility. An unwillingness or failure on the part of the
parent(s)/guardian(s)/carer(s) to meet/discuss with the Year Head regarding the circumstances surrounding the possible
suspension will not delay the decision of application of the suspension providing a reasonable offer of an alternative
meeting has been made to the parent(s)/guardian(s)/carer(s). Should the parent(s)/ guardian(s)/carer(s) not accept this
invitation, the Principal may consider it appropriate to invite other parties such as Education Welfare, Educational
Psychology or Social Services.

After the Principal decides on a suspension:

1. In accordance with the requirements for the Education of Suspended Pupils (DENI Circular 2011/25)
parent(s)/guardian(s)/carer(s) are notified by phone call and formally by letter (posted by first class post, with proof
of posting):

e of the Principal’s decision to apply a suspension,

e of the reasons for and the duration of the suspension,

o that work for the child will be available in hardcopy from the school Office for collection or, where time allows,
may be given to the child. Parent(s)/guardian(s)/carer(s) will also be informed that such work should be
returned to the school for correction. Additionally, pupils will have a Return to School meeting with their Head
of School when coming back to school when the suspension ends.

e that their child shall be regarded by the school as being in their care from the end of the school day in which
suspension takes effect and for the duration of the period of suspension and of any renewal thereof. (In the case
of suspension in Exceptional Circumstance Paragraph 2 (above) will apply)

Parent(s)/guardian(s)/carer(s) may make an appointment to meet with the Principal if they want to discuss her

decision to suspend the pupil.

2. The Principal gives written notification of the reasons for and the duration of the suspension to the Chairperson of
the Board of Governors and to the Designated Officer of the Education Authority (Western Region).

3. Serious infringements of the School Code of Conduct may result in a suspension of up to 5 days. Sanctions of this
duration will necessitate a formal Return to School meeting attended by the pupil and their
parent(s)/guardian(s)/carer(s). This meeting will normally be facilitated by the Head of School and any work
completed by the pupil ought to be brought to this meeting as well.

4. Where a decision has been taken to extend the suspension period, the Year Head must immediately:

i) notify the parent(s)/guardian(s)/carer(s), verbally by telephone and in writing of the extension;

ii) the letter must include: e the reasons for the extension; e the duration of the extension (up to 5 days)

iii) the letter notifying the parent(s)/guardian(s)/carer(s), must be sent by 1st class post to arrive before the

end of the initial period of suspension.
5) Where a pupil has been suspended for 5 days or more, this could result in a meeting of the Board of Governor’s Pupil
Support Committee.

Following a protracted period of suspension (two weeks or more), the Year Head will assist with the pupil's reintegration
to school by informing teachers in advance of the pupil's return, identifying areas where course/class work etc. needs to
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be completed, ensuring any revised arrangements are in place to manage risk, support the pupil over the first few days of
his return to school etc. and consider the need to place the pupil on CoP and / or refer to EA Support Services, or other
relevant external support agencies if not already done so.

LIMITATION

The limitation to 45 days suspension in any one year for a pupil - SR No.225 Schools (Suspensions and
Expulsions of Pupils (Amendment) Regulation (NI) 1998) imposes certain restrictions on a Board of Governors
to effect an expulsion. The school cannot refuse to accept a pupil back into school after the expiry of 45 days
even though a procedure to expel is under way at the time.

EXPULSION

The expulsion of a pupil from St Columb’s College is the most serious disciplinary action that can be applied to a pupil.
St Columb’s College would want the Board of Governors to be satisfied that all reasonable options and alternative
strategies had been considered before a final decision is made. Expulsion should be used only where allowing the pupil to
remain in school would be seriously detrimental to the education or welfare of other pupils and staff, or of the pupil
himself or herself. However, there may be circumstances where it is appropriate to expel a pupil for a first or ‘one off’
offence. These might include serious actual or threatened violence against another pupil or a member of staff; sexual
abuse or assault; supplying an illegal drug; or carrying an offensive weapon.

REGULATIONS GOVERNING EXPULSIONS

1.
2.
3

A pupil shall not be expelled from a school otherwise than by the Board of Governors;

A pupil may be expelled from a school only after serving a period of suspension;

The decision whether or not to expel a pupil from school shall be made only after:

a.  Consultation has taken place between the Principal, parent(s)/guardian(s)/carer(s) of the pupil, Chairperson
of the Board of Governors of the school, or their representative and the duly authorised representative of
the Education Authority (Western Region);

b.  An opportunity has been offered to the parent(s)/guardian(s)/carer(s) of the child to make representation to
the Board of Governors in relation to the pupil and the circumstances surrounding possible expulsion. In
addition, the Board of Governors will be prepared to consider written documentation submitted by the
parent(s)/guardian(s)/carer(s).

A refusal on the part of the pupil’s parent(s)/guardian(s)/carer(s) to take part in such procedures shall not prevent a pupil
from being expelled.

4.

No pupil shall be expelled unless the Board of Governors are satisfied, on considering all the evidence available
to them, that the pupil has failed to meet the school’s minimum required standards of behaviour and the
Governors are further satisfied that expulsion is the appropriate sanction;

PROCEDURES FOR EXPULSION

1.

Where the Principal considers expulsion appropriate she shall convene a special consultative meeting to which
the following people shall be invited:

1. Principal or her representative;

2. Parent(s)/guardian(s)/carer(s);

3. Pupil (subject to his age, aptitude and ability);

4. Chairperson of the Board of Governors or her representative;

5. Authorised Officer of the Education Authority (Western Region).
In addition, it may sometimes be necessary, depending on specific circumstances, for the other teachers (e.g. the
Vice Principal, Year Head or Special Needs Coordinator) or other applicable officers from Education Authority
services, etc. to be invited to the Consultative Meeting.
This meeting shall consider the future provision of suitable education for the pupil concerned together with the
possibility of expulsion from the school.
At least 5 working days’ written notice of the consultative meeting and its purpose must be given to the parent /
guardian and all other parties required to attend (see above for list of parties to be in attendance). A copy of all
available evidence must be given prior to the consultative meeting to all invited to attend (see Appendices 2, 2a,
3and 5).

The consultative meeting shall be chaired by the Chairperson of the Board of Governors. A sample agenda of
the consultative meeting is included in Appendix 3.

At this consultative meeting the possibility of expulsion and the implications of this course of action must be

discussed. The consultative meeting must also consider the future provision of suitable education for the pupil
concerned (see Appendix 3).
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Non-attendance by the parent(s)/guardian(s)/carer(s), at the meeting of the consultative meeting will not prevent
the Board of Governors from considering the future action to be taken.

The Principal must ensure that a minute of the consultative meeting is kept after agreeing it with the Authorised
Officer who was present at the meeting.

The Board of Governors shall convene a special meeting to consider:

1. The report from the Chairperson of the Board of Governors;

2. The submission from the parent(s)/guardian(s)/carer(s) who have been invited to the meeting and who
have been informed in advance of the purpose of the meeting.

3. Following the consultative meeting, the parent(s)/guardian(s)/carer(s), must be informed by the
Principal that a report on the matter, along with a copy of the minute of the consultative meeting, will
be presented to the next meeting of the Board of Governors.

4. The parent(s)/guardian(s)/carer(s), should be invited to the meeting of the Board of Governors if the
expulsion of the pupil remains as an option.

5. The meeting of the Board of Governors should normally take place within 7 working days after the
date on which the consultative meeting was held. Where a parent(s)/guardian(s)/carer(s), is to be
invited to attend a meeting of the Board of Governors, at least 7 working days written notice should be
given:

i) the parent(s)/guardian(s)/carer(s), should be: e advised of the date, time, and venue of the Board of
Governors meeting; e advised of their right to attend and / or make written submissions to the Board of
Governors; and

i) the parent(s)/guardian(s)/carer(s), should also be given a copy of the minute of the consultative
meeting. Non-attendance by the parent(s)/guardian(s)/carer(s), at the meeting of the Board of
Governors will not prevent the governors from proceeding to request the EA to consider a
recommendation for expulsion if necessary.

iii) Following discussion by the Board of Governors of all the available evidence, including the outcome of
all consultations, any decision taken and the reasons for it must be recorded in the minutes of the
meeting of the Board of Governor’s meeting.

If the Board of Governors has decided to expel the pupil, the Principal, on its behalf, shall, on completion of the
expulsion procedure, forthwith notify, in writing, particulars of the said expulsion to the
parent(s)/guardian(s)/carer(s) of the pupil and to the Designated Officer of the Education Authority (Western
Region).

Within the same letter the Principal shall inform, the parent(s)/guardian(s)/carer(s) or the pupil, where he has
attained the age of 18, to his right of appeal to an Appeals Tribunal against the decision of the Board of
Governors under Article 49 of the Education and Libraries (NI) Order 1986 as amended by Article 39 of the
Education and Libraries (NI) Order 1993. In particular, the Principal shall provide the
parent(s)/guardian(s)/carer(s) with the address and telephone number for the Education Authority (Western
Region) which has responsibility for making arrangements for hearing the appeal. The Principal shall also
inform the parent(s)/guardian(s)/carer(s) of within what period of time that appeal must be lodged.

NOTES

a. The requirement under Statutory Rules (No 225) 1998 that no pupil shall be suspended from school for
more than 45 school days in any one school year must be observed.

b. This scheme shall be subject to modification or amendment from time to time by the Board of Governors as
is deemed necessary or appropriate in the light of changing circumstances and/or experience and shall be
renewed on an annual basis.

c. Under the Parents’ Charter, parent(s)/guardian(s)/carer(s) require to be told the reason for the suspension
and must be consulted before a decision to expel is taken. An appeals procedure has been introduced by
the Schools (Expulsion of Pupils) (Appeals Tribunal) Regulations (NI) 1994 and SR No 256-1998, so that
parent(s)/guardian(s)/carer(s) will be able to ask an independent tribunal to examine their child’s case. The
Board of Governors will be required to produce written documentation, including any correspondence
between the home and the school, showing the details of the serious misconduct and the steps taken by the
school to remedy the situation over the period of the misconduct.

d. The Board of Governors will also be required to produce satisfactory evidence that it has complied fully
with the procedures set out in this policy document.
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Work to be Completed by Pupil whilst Suspended from Class

PUPIL Class

Please allocate work to be completed by the above-named pupil, while suspended on..............ccccvenee
Give detailed written work that can be checked by the Head of Key Stage before the pupil returns to
normal class.

Subject

Teacher

Subject

Teacher

Subject

Teacher

Subject

Teacher

Subject

Teacher

Subject

Teacher

Subject

Teacher

Subject

Teacher

Subject

Teacher

Signed

Note: The pupil must meet with the Head of Key Stage in his/her office first thing on the morning of his
return to class (i.e. 9.05 a.m.). This sheet is to be presented to the Head of Key Stage, at this time, along
with all the work completed while not in class.
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APPENDIX 3

SUSPENSION - SAMPLE LETTER
DATE
Dear Parent(s)/Guardian(s)/Carer(s)
I have to inform you that your son, NAME, will be suspended from school for NUMBER days (DATES) due to
[REASON], [may include pending a meeting of the school’s Disciplinary Committee to give further consideration to this
matter]. During this time NAME is considered to be in your care.
I am required by regulation to notify the Chairperson of the Board of Governors, and the Designated Officer of the
Education Authority (Western Region) that your son has been suspended and | am confirming by copy of this letter that |
have done so.

Should you wish to discuss this matter further, you may make an appointment through the office.

Thank you for your co-operation.

NAME
Principal

cc: Chairperson, Board of Governors
Education Authority (Western Region) Board Officer
APPENDIX 4
EXPULSION - SAMPLE LETTER
DATE
Dear Parent(s)/Guardian(s)/Carer(s)
EXPULSION OF YOUR SON - NAME - DOB
I am writing, on behalf on the Board of Governors, to inform you that (NAME) has been expelled from this school.
The reason(s) for taking this action is/are--------------

Officers of the Education Authority (Western Region) will assist with the arrangements to have (NAME) placed in
another school.

You have the right of appeal to an Appeals Tribunal against the decision of the Board of Governors to expel under
Article 39 of the Education & Libraries (NI) Order 1993, and Statutory Rule No 226 - Schools expulsion of Pupils
(Appeal Tribunals) Amendment Regulations (NI) 1998.

The responsibility for making arrangements for such an appeal rests with the Education Authority (Western Region). If
you wish to appeal this decision, please contact the Board directly.

Until the appeals procedure is completed. or until the time for an appeal has expired, normally ten working days, work
will be available for (NAME) at the school. It will be your responsibility to see that the work is collected, completed and
returned to the school for marking.

I am required by regulation to notify the Chairperson of the Board of Governors, and the Designated Officer of the
Education Authority (Western Region) that NAME has been expelled from St Columb’s College and I am now
confirming that | have done so.

Yours faithfully
NAME
Principal

cc: Chairperson, Board of Governors
Education Authority (Western Region) Board Officer
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APPENDIX 5

EXPULSION - SAMPLE LETTER TO THE EDUCATION AUTHORITY (WESTERN REGION)

Dear (NAME)
Expulsion of
Address

I am writing to inform you of the decision of the Board of Governors to expel the above-named from this school with
effect from

The reason for this actionis

Whilst the statutory obligation to provide for the educational needs of this pupil is now the responsibility of the
Education Authority (Western Region) (Article 5 ERO 1986), the Principal will give you all possible assistance in your
attempts to place this pupil in another school.

The Board of Governors would hope that suitable arrangements will be made for (NAME) at an early date.

Yours faithfully

NAME
Principal
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APPENDIX 6 PART A

STRICTLY CONFIDENTIAL
PUPIL'S RECORD
1. Name of SChool oo
2. Name of Pupil SUMAME ..o
NaME(S) oo
3. Pupil's Date of Birth / /
4. Length of time in school.............
Name of Previous School(s) (if any).......cccoevriiiniiinieeee e
Present ACArESS  .oviiieiiieie et et
Telephone Number (if available)..........cocooooieiiiiiine
Name of Parent(s)/Guardian(S)/Carer(S).......cceeerereerreiuereeeaesiesesesesresresseseeseeseeseenes

8. Involvement of other Agent/Agencies with Pupil or Family (if known)

Social Services Yes NO .o,
Education-Psy. Service Yes NO e,
Education Welfare Officer Yes [N\ [0 I
Probation Services Yes NO e,
Family Guidance Service Yes NO e
Guardian Ad Litem Yes NO e
Other Agency Yes NO oo,
(please specify)

9. Does the pupil have a medical problem? YES v, [\ o IO

10a. Does the pupil have learning difficulties? YES o NO .o (Please Specify)

10b. Is the pupil statemented? YES iviiiiirinns N\ [0 S

11. Is the pupil on the school's SEN Register? YES. it NO ..o,

12. Is the pupil on the Children at Risk register? YES o, NO ...cocvee
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APPENDIX 6 PART B

13. Details of strategies used by school to help the pupil

14.N.1. Curriculum Year [

15. Inclusive dates of all suspensions From To

16. Was work collected by parent(s)/guardian(s)/carer(s) during suspension(s)?

17. Reason(s) given by Principal for recommending expulsion

SIgNed: ..o Date
APPENDIX 7

SAMPLE LETTER TO PARENT(S)/GUARDIAN(S)/CARER(S) CONFIRMING
CONSULTATIVE MEETING TO DISCUSS A PUPIL INCLUDING POSSIBLE EXPULSION

Dear (INSERT PARENT(S)/GUARDIAN(S)/CARER(S) TITLE/NAME)

NAME OF PUPIL
DOB OF PUPIL

I am writing to advise you that a consultative meeting has been convened [INSERT DATE, TIME AND VENUE] to
consider the possible expulsion of your son (NAME OF PUPIL) from St Columb's College as well as the future provision
of suitable education for him.

The meeting will also be attended by the Chairperson of the Board of Governors of the school (or his nominee) and an
Authorised Officer from the Education Authority.

This will be a very important meeting and | would urge you to make every effort to attend. (NAME OF PUPIL) also has
the right to attend should you consider this to be appropriate (subject to his age, aptitude and ability).

I enclose a copy of the Notes of Guidance which provide more information on the consultative meeting (see Appendix 2).

Copies of relevant policies and a summary report of your child’s behaviour and strategies used (where appropriate) which
will be discussed at the meeting, are also enclosed for your consideration.
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You should note that any neglect or refusal on your part to take part in this meeting shall not prevent the Board of
Governors taking appropriate action and this may include the decision that (NAME OF PUPIL) be expelled.

I would be grateful if you could confirm your attendance by telephoning the school office on 02871 285000.

Yours faithfully

NAME
Principal

Enc

APPENDIX 8

CHAIRPERSON’S AGENDA FOR PUPIL CONSULTATIVE MEETING

1 Introductions.
2 Purpose of meeting and possible outcomes.
3 Consideration of the pupil’s behaviour record and the behaviour modification strategies

that have been employed by the school.
4 Response of parent(s)/guardian(s)/carer(s)/pupil.

5 Consultations about the future provision of suitable education if pupil remaining in the
school or alternatively, if a decision is made by the Board of Governors to expel pupil.

6 Outline next steps to the parent(s)/guardian(s)/carer(s) (including invitation to
parent(s)/guardian(s)/carer(s) to attend a meeting of the Board of Governors if
appropriate).
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ST COLUMB’S COLLEGE MISUSE OF DRUGS POLICY

1. RATIONALE

St Columb’s College recognises that drug misuse is a major threat to the health and well-being of pupils, their families, and the
wider community. Trafficking of drugs, use, supply, or possession will be deemed to be serious risk-taking behaviour and a
commensurate sanction imposed. A distinction may be made between those using the drug and those engaged in drug
trafficking.

Since the Board of Governors and the school authorities have a duty of care to all pupils, they are determined to ensure that our
pupils avoid contact with drugs. They also intend that our school premises be kept free from drugs and that our pupils are
afforded protection from same whilst in our care.

St Columb's is committed to assisting all pupils develop the confidence, attitudes, and social skills necessary to enable them to
resist the pressures and influences which could lead to drug misuse.

St Columb’s takes cognisance of CCEAs guidelines on the misuse of drugs as outlined in its circular of 2015. Consequently,
where there is reasonable belief that a pupil is in possession of a controlled drug, either on his person or in his belongings, or
where drugs are found on the school premises, or if there is any doubt about the nature of the substance, the
parent(s)/guardian(s)/carer(s) of the pupil(s) involved will be notified and the Local Juvenile Liaison Officer of the PSNI will be
informed. In the interests of safeguarding the health and safety of young people, when, in school, a member of staff becomes
aware of, or is told about, possible criminal activity outside school premises, the PSNI will be informed through the Principal or
the Principal’s designated Vice-Principal (Pastoral).

Where appropriate, the implementation of this Policy will operate in tandem with other relevant school policies including:
Positive Behaviour Management;

e  Child Protection;

e Health Education.

e  Scheme for the Suspension and Expulsion of Pupils.

2. ETHOS

We in St Columb’s College have a primary responsibility for the care, welfare, and safety of the pupils in our charge. This ethos
aims to provide a caring, supportive, and safe environment, valuing individuals for their unique talents and abilities in which all
our young people can learn and develop their full potential.

3. DEFINITIONS

For the purpose of this Policy, the terms ‘drug’ and ‘substance’ will include any product which, when taken, alters the way the
body works or the way a person behaves, feels, sees or thinks.

As well as everyday substances such as tea and coffee, drugs include:

e Alcohol;

e Tobacco and tobacco/nicotine related products including nicotine replacement therapy (NRT) and electronic
cigarettes/vapes. The Chief Medical Officer for NI has advised that schools prohibit e-cigarettes because users might
fill them with substances other than nicotine. This has the potential to serve as a new and potentially dangerous way
to deliver other drugs. (Drugs Guidance for Schools in N1:2015).

‘Over-the-counter’ medicines, such as Paracetamol;

Prescribed drugs, such as antibiotics, tranquillisers, inhalers and Ritalin;

Volatile substances, such as correcting fluids/thinners, gas lighter fuel, aerosols, glues and petrol;

Controlled drugs, such as cannabis, LSD, Ecstasy, amphetamine sulphate (speed), magic mushrooms, heroin and
cocaine;

e  Other substances such as amyl/butyl nitrite (‘poppers’) and legal highs as well as performance enhancing drugs;

e New Psychoactive Substances (formerly called Legal Highs) under current and future legislation;

e Any other legal, illegal, controlled, unregulated substance which is deemed to put a young person at risk.

4. AIMS AND OBJECTIVES

Aims
Our ultimate aims are to:

e  Protect pupils from the harm associated with the use and misuse of drugs so that they will know how to make healthy,
informed choices through increased knowledge, developing a positive self-image, challenging their attitudes and
developing and practising the skills needed to resist temptation and risk-taking behaviours which might be a threat to
their own and other’s lives;

e Promote a collaborative approach to drug education, policy, and procedure amongst local post primary schools.
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Objectives

e To have a clear and agreed understanding amongst everyone in the school community about the implications and
possible consequences of drug use/misuse, including the possibility of a serious risk to health and possible fatality;

e To provide all staff (teaching and non-teaching) with training and support to enable them to deal effectively and
confidently with incidents of suspected drug misuse, and to ensure that the agreed procedures are consistently and
sensitively applied in all situations;

e To empower teaching staff through appropriate training and support to develop and deliver an effective drug education
programme (where appropriate, further advice and support will be sought from the appropriate statutory/external
agencies [see Appendix I1]);

e To provide a drug education programme which:

o Develops pupils’ self-esteem and promotes positive attitudes in their relationships with others;

o  Gives pupils opportunities to develop the values, skills, knowledge and understanding necessary to make
informed and responsible decisions about the use/misuse of drugs including tobacco, alcohol and volatile
substances, within the context of a healthy lifestyle;

o Helps pupils develop the skills necessary to assert themselves confidently and resist negative pressures and
influences.

e To provide appropriate support and assistance for those pupils affected by drug-related issues by referring them to the
appropriate external agencies (see Appendix Il) whilst ensuring that the support being offered within school is
appropriate and not conflicting with support offered by other bodies;

e To inform parent(s)/guardian(s)/carer(s) of the content of this Policy and the procedures to be implemented in the
management of incidents of suspected drug misuse;

e To establish a drug-free environment within the school site.

5. ROLES AND RESPONSIBILITIES

St Columb’s College is committed to tackling drugs misuse among young people and any instances of possession, use or supply
of illegal drugs on school premises will be viewed with the utmost seriousness.

Pupils

e Be aware of and adhere to school rules in relation to drug use/misuse, including tobacco/e-cigarettes/vapes, alcohol,
over-the-counter and prescribed medication, volatile substances and controlled drugs, illegal and unregulated
substances, legal highs, THC and Spice. This list is not exhaustive.

Parent(s)/Guardian(s)/Carer(s)

e Support the school in the development and implementation of this Policy, including the school’s procedures for
handling incidents of suspected drug misuse and the drug education programme.
e  Support your son/daughter if they have become involved with drugs.

All staff (teaching and non-teaching)

e  Be alert to the possibility of drug use/misuse.

e  Be familiar with the school’s procedures in the handling of suspected drug-related incidents.

e It is not the responsibility of the individual staff member to investigate the circumstances surrounding an incident;
however, he/she should deal with any emergency procedures if necessary.

e Any information, substance or paraphernalia received should be forwarded to the Vice-Principal (Pastoral) who may
have to take immediate action.

e Staff cannot promise confidentiality and in the case of controlled drugs must pass this information to the Vice-
Principal (Pastoral).

Teachers delivering the Drug Education programme.

In addition to the above:
e  Deliver the school’s drug education programme.
e Create an atmosphere in the classroom in which pupils can freely contribute to discussion, safe in the knowledge that
the comments, ideas, and feelings of the group are valued.
e  Support pupils in their class if necessary.
e Liaise with the Vice-Principal (Pastoral) regarding any aspect of the Programme/Policy, as necessary.

Teacher in Charge of Developing and Managing Drugs and Alcohol Education and Awareness

Ensure that all staff and parents/guardians/carers are aware of and have access to a copy of the Policy.

Ensure that parents/guardians/carers are aware of all aspects of drug education as appropriate.

Have oversight and co-ordination of the planning of curricular provision in compliance with the statutory
requirements including periodic update and review of the Policy.

Liaise closely with the Health Promotion Officer, the Vice-Principal (Pastoral), tutors, subject leaders and others on
the content and delivery of the school’s drugs/alcohol education and awareness programme.

Liaise with appropriate external agencies.

44



Promote all those learning opportunities for pupils to acquire knowledge, understanding and skills which enable them
to consider the effects of drugs and other substances on themselves and on others, and to make informed and
responsible decisions about the use of such substances within the context of a healthy lifestyle.

Ensure that visits of any outside speakers to the school shall be properly planned within the overall drugs education
programme.

Co-ordinate training and induction of all staff in the procedures for dealing with incidents of suspected drug misuse.
Monitor, evaluate, and review the school’s drugs/alcohol education and awareness programme on a regular basis.
Advise and offer support in monitoring, evaluating, and reviewing associated educational programmes within the
school.

Engage in appropriate professional training and self-development in order to be enabled to brief/train colleagues
effectively.

Vice Principal (Pastoral)

Have overarching responsibility for drugs issues in the school.

Be responsible for co-ordinating the school’s procedures for dealing with incidents of suspected drug misuse and
ensure detailed and accurate notetaking throughout.

Determine the circumstances surrounding any suspected drug-related incident.

Contact parent(s)/guardian(s)/carer(s) in the event of any suspected drug-related incident. A designated deputy will
make contact with parent(s)/guardian(s)/carer(s) in the absence of the Vice-Principal (Pastoral).

Complete a drugs incident report form (Appendix V) for any suspected drug-related incident and forward to the
Principal.

Liaise with relevant staff from the PSNI.

Act as a contact point, as necessary, for outside agencies that may have to work with the school and/or with a young
person or young people in relation to a drugs issue.

Provide parent(s)/guardian(s)/carer(s) with a comprehensive list of External Support Agencies (Appendix I1).

Liaise with the appropriate member of SMT, Year Head and Form Tutor to ensure the Pastoral and Curricular support
of the pupil to include posting work on learning platforms.

Draw up a RAAP/Support Plan for the pupil.

Arrange counselling/support for the pupil.

Principal

Ensure that members of the Board of Governors have been consulted on and ratified the Policy.

In the case of incidents of suspected drug misuse:

Ensure the welfare and well-being of the pupil(s) involved in the incident and the rest of the school community.
Ensure that the following people are informed (where relevant):

o Parents/guardians/carers.
PSNI - preferably the Community and Schools Involvement Officer (CSIO).
Board of Governors.
Social Services re: Child Protection Issue.
Members of staff.

o  Other pupils and parents/guardians/carers informed within the confines of confidentiality.
Agree, in consultation with the Board of Governors, appropriate pastoral and disciplinary responses in relation to the
incident, including counselling services/support.
Retain written records of the incident and ensure a copy of the report is submitted to Board of Governors as
appropriate.
Review procedures and amend as appropriate.
Where it is deemed necessary to make public comment on drug-related incidents, such comment will only be made by
the Principal or their delegate(s).
If it becomes known or reasonably believed that school premises are used outside school hours for drug or solvent
misuse, the Principal shall ensure that arrangements are in place to check the premises and grounds, and make any
necessary arrangements for the safe disposal of dangerous matter.

O O OO

Board of Governors

Examine and approve the completed Policy prior to its implementation in the school.

Ensure the Policy is published in the school prospectus and that it is reviewed at regular intervals.

Be fully aware of and adequately trained to deal with suspected incidents of drug misuse, including Tobacco/e-
cigarettes/vapes and alcohol, new psychoactive substances (NPS) and/or illegal and unregulated substances, legal
highs, THC and Spice, prescription medication and volatile substance misuse and their appropriate disciplinary
response. This list is not exhaustive.

Agree, in consultation with the Principal, appropriate pastoral and disciplinary responses in relation to suspected drug
related incidents.

Designate a Governor to work with the Principal and Vice-Principal (Pastoral) in relation to drug-related incidents and
have accessed relevant training.
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Caretakers/Grounds Staff

e Be vigilant around and conduct regular checks of the school grounds for drug-related paraphernalia and inform the
Vice-Principal (Pastoral) as appropriate.
e Ensure the safe storage, handling, and disposal of potentially harmful substances such as solvents and cleaning fluids.

Implementation of the Policy will be the responsibility of every member of staff and, in particular, of the Management Team,
the Pastoral Team, the Drugs and Alcohol Education Officer, the Health Promotion Officer, and the Subject Leaders of those
Departments charged with delivering aspects of this Policy.

6. TRAINING AND INFORMATION

All staff (teaching and non-teaching) and Governors will be provided with training to support the full implementation of this
Policy including the delivery of the drugs education programme. Each member of staff will be made aware of the problems,
signs and symptoms of drug and solvent abuse (Appendix VI) and will have a responsibility to adhere to and promote this,
Policy. The school will take every opportunity to inform and involve pupils and parent(s)/guardian(s)/carer(s) and where pupils
are considered at particular risk from drug misuse, additional support from outside agencies will be considered.

7. DRUG EDUCATION PROGRAMME

For information on the school’s Drug Education Programme, see Appendix 1.

8. PROCEDURES FOR DEALING WITH SUSPECTED DRUG-RELATED INCIDENTS (see Appendix 1V)

If a pupil is found to have taken or be in possession of a legally or illegally held substance on the school premises, when
travelling to and from school, during school activities, on school trips or while representing the school then the following
procedures should be followed where the pupil is cooperative (if a pupil is not cooperative the school cannot detain him against
his will. However, if a member of staff has reasonable grounds to suspect that a pupil has in their possession or has taken a
controlled substance, they can make a citizen’s arrest under Article 26A of the Police and Criminal Evidence (NI) Order 1989).

1. These procedures are based on the fundamental principle that the school acts in loco parentis and the school will
always take steps that would reasonably be expected of any parent/guardian/carer to safeguard the well-being and
safety of the pupils and staff in its charge;

2. The school will at all times give careful consideration as to how any information relating to an incident of suspected
drug misuse is communicated to staff, pupils and parent(s)/guardian(s)/carer(s).

Responding to illness/inappropriate behaviour that is reasonably believed to be the result of drug misuse:

[ ]

e In cases needing immediate response, the pupil(s) shall be removed to hospital by ambulance (emergency First Aid
having been administered as appropriate) and the parent(s)/guardian(s)/carer(s) shall be informed by the Principal or
his delegate;

e If the school ascertains that the problem was caused by drug misuse, it shall fulfil its duty under the law by reporting
this to the PSNI irrespective of action taken by the hospital;

e Vice-Principal (Pastoral) shall investigate and write a report on the incident (drugs incident report form — Appendix V
form). In the light of the report, the Principal shall take further action in line with the school’s Policy on Positive
Behaviour Management. He may also make referral to outside agencies that can support the pupil and his family.

Responding to cases of reasonably believed Drug Misuse where there is no immediate danger:

e If a member of staff receives what he/she considers to be reasonable information or allegations relating to a pupil
misusing drugs, or notices signs and symptoms of drug misuse, he/she must inform the Principal. Either the Principal/
Vice-Principal (Pastoral), will contact the parent(s)/ guardians(s)/carer(s) of the pupil and the PSNI Juvenile Liaison
Officer;

e If parent(s)/guardian(s)/carer(s) reasonably believe or know that their son, who is a pupil of the school, is taking
drugs, the Principal and Governors expect them to inform the school authorities, so that counselling and support can
be offered (see Appendix II);

e Where a pupil discloses to a teacher or other member of staff that he/she is taking drugs, the staff member shall make
it clear to the pupil that he/she can offer no guarantee of confidentiality given the seriousness of drug misuse.

In all cases the Vice-Principal (Pastoral) should carefully gather up any drugs/paraphernalia/evidence lying around being
careful to take any appropriate safety precautions (e.g. making use of latex gloves) and ensure suitable secure storage.

Responding to cases where it is reasonably believed that there is use of, possession of, or dealing with drugs on the school
premises:
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(i) Legally Held Substances

e  Where a member of staff discovers an incident involving the misuse of "legally held substances™ he/she will summon
medical assistance and also the Vice-Principal (Pastoral) who will:
o Assess the situation;
Do everything reasonable to ensure the safety of the pupil(s);
Give emergency aid and summon further medical assistance if necessary;
Inform Principal, parent(s)/guardian(s)/carer(s) of the situation.
The Principal may take further action in line with the school’s Policy on Positive Behaviour Management.

O O O O

(ii) Megally Held Substances

e  Where a member of staff discovers an incident involving the use of what is reasonably believed to be ‘illegally held
substances’ the aforementioned steps will be taken, and the relevant authorities will be informed,;

e A member of staff may search a pupil’s bag or locker if he/she has reasonable cause to believe that it contains
unlawful items, including controlled drugs. Such a search will be made in the presence of the pupil and another, adult,
witness. Where pupils are suspected of concealing controlled drugs on their persons or in their personal belongings,
every effort will be made to secure the voluntary production of any unlawful substances by, for example, asking them
to turn out their pockets or schoolbags. If the pupil refuses, the PSNI will be called to deal with the situation. A
search of the pupil’s belongings, including schoolbag, coat, or other items will be made only with the pupil’s consent
and in his presence and that of another adult witness. The school staff will attempt to detain a pupil using reasonable
means, until the police arrive where there are reasonable grounds to suspect that an arrestable offence is being
committed. A member of staff should never carry out a physical search of a pupil, unless there is compelling
evidence that the pupil has committed an offence. If this is done, two members of staff should be present and
this should preferably take place where there is CCTV.

e School staff will take temporary possession of a substance reasonably believed to be a controlled drug for the
purposes of protecting the pupil from harm and from committing the offence of possession. The said substance and
any associated equipment will be taken as soon as possible to the Vice-Principal (Pastoral), who will arrange for its
safe storage until it can be handed over to the PSNI to identify whether or not it is a controlled drug. Where it is
believed a pupil may have swallowed a substance reasonably believed to be a controlled drug, for example, to avoid
detection, medical assistance will be immediately sought and the PSNI will be informed,

e  Suspected possession of, use of, or trafficking in, illegal drugs in school will be investigated and the investigation will
be co-ordinated by the Vice-Principal (Pastoral). The Vice-Principal (Pastoral) will record the time, place, date and
circumstances of removal or confiscation of the substance that is reasonably believed to be a controlled drug; a drug
incident report form (Appendix V form) will be completed.

e The Principal will notify the Chairperson of the Board of Governors (or their nominee) as soon as possible of any
incident of suspected misuse of drugs. Where it seems to the Principal that an offence has been committed the
person(s) involved will be suspended pending completion of the investigation and subsequent consideration of the
matter by the Disciplinary Committee and/or the Board of Governors. Pupils trafficking in illegally held drugs in
school by sale or supply will be liable to exclusion. Possession of or use of illegally held drugs in school will
normally result in exclusion. In accordance with the school’s disciplinary procedures, any repetition of
offences or similar offending behaviour will result in exclusion. It is the school policy that in all cases guidance
will be given to pupils and parent(s)/guardian(s)/carer(s) on the availability of specialist advice from relevant support
agencies (see Appendix I1).

If a parent/guardian/carer arrives at school to collect a child and appears to be under the influence of alcohol or another
substance, staff should discretely detain the pupil in the classroom and send for the Principal or the Vice-Principal (Pastoral),
who will speak to the parent/guardian/carer to assess the situation. The pupil will be released to their parent/guardian/carer once
the Principal is satisfied that it is safe to do so. If the Principal is not satisfied that it is safe to do so another relative will be
contacted to come and collect the child and the parent/guardian/carer will be asked to come into a private room to quietly
discuss the school’s concerns. The Child Protection officer will consult with CPSSS and may then contact social services in line
with the school's Safeguarding and Child Protection Policy. If the parent/guardian/carer becomes violent, tries to forcibly
remove the child or intends to drive while under the influence, the PSNI will be contacted. The Principal will write a detailed
report of the incident including action taken and inform the Chairperson of the Board of Governors and the designated officer in
the Education Authority, if appropriate using the Drugs Incident Report Form.

9. LEGAL RESPONSIBILITIES AND INVOLVING THE PSNI

St Columb’s College’s legal responsibilities

St Columb’s College must ensure that all staff are aware of their legal responsibilities. St Columb’s College must notify the
PSNI in all instances where there is an allegation or suspicion that a crime has been committed. Failure to notify the PSNI is a
criminal offence.

Staff must be aware of the legal implications of:
e receiving information about a controlled drug;
e discovering a young person in possession of a controlled drug; or
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o discovering a young person is involved in supplying a controlled drug.
A summary of relevant legislation is available at www.ccea.org.uk.

Contacting the PSNI

St Columb’s College should establish and maintain contact with the designated officer in their local PSNI area to ensure an
appropriate response when dealing with suspected drug-related incidents that might arise in school. Each PSNI area has a
designated officer who will advise on and agree procedures for schools to follow. The PSNI will always try to handle all
incidents promptly and with discretion, understanding and tact. A non-uniformed officer will respond, wherever possible,
depending on the circumstances and the nature of the suspected offence.

St Columb’s College must notify their local PSNI officer in every case where a pupil has or is suspected of having controlled
drugs in their possession, either on their person or in their belongings, or if controlled drugs are found on the school premises.
This may include new psychoactive substances or prescription medication. Schools are not legally obliged to notify the PSNI if
they suspect the misuse of solvents or alcohol, although we recommend that they notify the designated officer. The officer will
be available to work with the school, pupils, parents/guardians/carers, and other appropriate agencies to provide support, advice
and assistance to help prevent reoccurrence and ensure the pupil is no longer at risk.

Interviewing pupils

In certain circumstances, the PSNI may interview a pupil on school premises with the Principal’s agreement. This may be a less
intrusive and upsetting option for a pupil than going to a police station. If the school takes this course of action, the PSNI will
conduct the interview in accordance with The Police and Criminal Evidence (Northern Ireland) Order (PACE) 1989. This has
strict guidelines about when and where to exercise this option. The school needs to make all possible efforts to inform the
pupil’s parent(s)/guardian(s)/carer(s) before a PSNI interview takes place. The PSNI will not conduct an interview without the
correct persons being present.

10. DEALING WITH THE MEDIA

If the school receives an enquiry from the media, only the Principal or a designated nominee should respond to the call.
When responding to the media, it is essential that the school respect the privacy of pupils and their families. The Principal
should prepare a checklist of the appropriate key facts and decide whether to liaise with the PSNI before issuing a statement.
Any statements made should be positive, short, factual and without elaboration. Concluding statements should be reassuring
and restate that the school has managed the incident effectively.

11. PROCEDURES FOR THE ADMINISTRATION OF PRESCRIBED MEDICINE

It is the school’s policy not to administer prescribed medicines, except in the case of emergencies, where trained staff may
administer inhalers and epi-pens.

12. MONITORING AND EVALUATION

This Policy will be formally reviewed every year while the school’s Programme of Drugs Education will be reviewed on an
annual basis by the Vice-Principal (Pastoral) and the Drugs and Alcohol Education Officer. Following a drug-related incident
the Principal, Vice-Principal (Pastoral) and relevant personnel will meet to ensure that this Policy still meets the individual and
collective needs of the school.

The school will ensure that procedures are put in place to monitor and evaluate the effectiveness of all aspects of this Policy.
Information will be regularly collected from pupils, staff and parent(s)/guardian(s)/carer(s) via standardised questionnaires-as
part of this monitoring process. The Drugs and Alcohol Education Officer will have the responsibility to collate the
guestionnaires and to report the findings. The insights gained from such reviews will then be evaluated against the aims and
objectives of this Policy at appropriate intervals. The school will endeavour to keep up to date and informed by developments
and publications from relevant bodies and will amend this Policy as appropriate.

13. POLICY COMMUNICATION AND DISSEMINATION

Dissemination
Through comprehensive drugs education, the school aims to help pupils understand the personal and social risks and the
implications of drug-taking.

The school will therefore ensure that drugs education will be provided for all pupils via the Pastoral Programme, SE
Programme, Religious Education Programme, Health Education Programme and, where practicable, through all areas of the
curriculum (including instances of collapsed timetable). Appropriate information (relevant to each Key Stage) will also be
included within Homework Diaries. Through comprehensive drugs education, the school aims to help pupils understand the
personal and social risks and the implications of drug-taking.

Communication
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All staff (including substitute staff) will be issued with this Policy and informed of school procedures in relation to the
Misuse/Use of Drugs. At the same time the school will take every opportunity to inform and involve
parent(s)/guardian(s)/carer(s). This Policy will be communicated to parent(s)/guardian(s)/ carer(s) annually through relevant
publications and will also be available on the school website. The Policy on Drugs will also be made available to
parent(s)/guardian(s)/carer(s) on written request. Parent(s)/ guardian(s)/carer(s) will also be kept informed on drugs related
issues. Parent(s)/guardian(s)/carer(s) are also encouraged to contact the school if they have any concerns relating to this area.

14. SCHOOL RESPONSE TO DRUG-RELATED INCIDENTS
Deciding on appropriate sanctions

The Principal is responsible for deciding how to respond to particular incidents, he will take account of factors such as:
e The age of the pupil concerned;
e  Whether the incident involved one pupil or a group of pupils;
e  Whether there has been evidence of particular peer group pressure;
e  The level of involvement.

A pupil taking legal drugs in school, such as tobacco, e-cigarettes/vapes or alcohol, will be reported to parents/guardians/carers,
given an initial formal warning, and issued with a formal school detention. On a second occasion, the pupil will be suspended.

Expulsion is the final and most serious disciplinary action and will be dealt with by the Board of Governors. Expulsion will be
considered in response to serious breaches of the College’s Policy on Positive Behaviour Management, including persistent
infringement of regulations, where alternative strategies to resolve the pupil’s disciplinary problems have been tried and proven
to have failed and were allowing the pupil to remain in College would be seriously detrimental to the education or welfare of
other pupils and staff, or of the pupil himself. There may be circumstances where it is appropriate to expel a pupil for a
first or ‘one off’ offence. Possession of with intent to supply or supply of controlled substances will be dealt with through
the Scheme for the Suspension and Expulsion of Pupils and will be liable to expulsion.

St Columb’s College will not normally take a zero-tolerance approach that leads to immediate exclusion as a suitable
response to a drug-related incident (CCEA’s guidelines on the misuse of drugs as outlined in its circular of 2015). It shall
consider what sanctions or actions would be in the best interests of the pupil in the longer term, while ensuring the
safety and well-being of other pupils. However, where it has been proven that a pupil has sold or attempted or intended
to sell illegal substances within the school, the school’s expulsion procedures will normally be initiated as a matter of
course and the pupil is liable to exclusion.

St Columb's College may explore the relevant factors to determine the seriousness of the incident and the needs of those
involved and then respond appropriately. The school will consider, for example:
e Does the pupil admit or deny the allegations?
Is this a first offence?
Is the substance legal or illegal?
What quantity of the substance was involved?
What was the pupil’s motivation?
Is the pupil knowledgeable and careful or reckless about their own or others’ safety?
Does the pupil have a parent/guardian/carer or family member who is misusing drugs?
Does the pupil know and understand the school Policy and school rules?
Where does the incident appear on a scale from ‘possession of a small quantity’ to “persistent supply’?
If the school suspects the pupil of supplying, how much was supplied and was the pupil coerced into the supply role or
the one ‘whose turn it was’ to buy for others, or is there evidence of organised or habitual supply?

St Columb's College will develop a repertoire of responses, incorporating both sanctions and counselling and potentially
guiding young people towards appropriate treatment and support. These responses will reflect different kinds of drug-related
offences such as:
e  Being under the influence of alcohol or a controlled drug;
e Possession of alcohol for individual use or selling or sharing with other pupils;
e Possession and/or possession with the intent to supply a controlled drug; and supplying a controlled drug, either
giving or selling to someone else.

Although there is no legal distinction between supply with or without money, St Columb's College may make a distinction in its
disciplinary responses. The school will always consider the needs of individual pupils and have appropriate interventions and
support mechanisms in the school’s Child Protection and Safeguarding Policy. St Columb’s College will develop a range of
options for responding to the identified needs of those involved in a drug-related incident and it will always aim to give pupils
the opportunity to learn from their mistakes and to develop as individuals. The school will be able to justify any sanction it
imposes, according to:

e  The seriousness of the incident;
The identified needs of the pupil, which are most important under such circumstances;
The needs of other pupils, the school and the community;
The published school rules and expectations;
Disciplinary action for breaches of other school rules (such as theft, violence, or bullying).
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St Columb’s College will take into account whether a pupil involved in an incident has previously displayed good discipline
and engagement with the school, and how the proposed sanction might affect the pupil’s educational outcomes. Are there other
issues ongoing in a young person’s life that perhaps leaves them more vulnerable to influence from others or to making poor
choices? In some cases, it would be more appropriate to permit a pupil to remain for a period to complete their current studies,
than to proceed with their immediate exclusion.

In the case of serious breaches of discipline or while the school is investigating a suspected drug-related incident, it may draw
up a behavioural contract and agree it with the pupil and the parent(s)/guardian(s)/carer(s). The contract should clearly set out
the terms allowing the pupil to remain at school under the supervision of an advocate and include monitoring their progress.
The school may have to withdraw the pupil from normal contact with peers during the school day for a fixed period at first,
until their behaviour has improved. This approach may require additional support from outside agencies to help facilitate
change.

St Columb’s College may not automatically exclude a pupil because they have broken the law. It will be aware, particularly in
cases of supplying, of its duty to protect pupils from exposure to potentially dangerous substances. It will bear this in mind
when deciding how to respond to individual incidents.

St Columb’s College will consider and carry out any suspension or exclusion within the terms of schemes prepared by its Board
of Governors. There will be a clear need to provide appropriate pastoral support for the pupil, including drugs awareness and
counselling until a decision is arrived at.

At all times our caring ethos and individual circumstances will inform our decision-making.

= Pupils found to be selling illegal drugs:
Following thorough investigation by an internal school process, where it has been proven that pupils have sold or
attempted or intended to sell illegal substances within the school, the school’s expulsion procedures will normally be
initiated as a matter of course. Parents/guardians/carers will be encouraged to and assisted in seeking professional
counselling for the pupil.

= Pupils caught possessing and/or distributing illegal drugs (with or without charge):
Following thorough investigation by an internal school process, where pupils are caught in possession and/or
distributing illegal drugs (with or without charge), a period of suspension will normally ensue. In effect, this will act
as a final warning. On the pupil’s return to school both he and his parents/guardians/carers will be informed that in the
event of a further recurrence the school’s expulsion procedures will normally be initiated as a matter of course. This
final warning will be made in writing and verbally to the pupil and his parents/guardians/carers and a record kept.
Parents/guardians/carers will be encouraged to and assisted in seeking professional counselling for the pupil.

= Pupils caught in possession and/or distribution of Drug Related Paraphernalia (with or without charge):

Following thorough investigation by an internal school process, where pupils are caught in possession and/or
distributing Drug Related Paraphernalia (with or without charge), a period of suspension will normally ensue. In
effect, this will act as a final warning. On the pupil’s return to school both he and his parents/guardians/carers will be
informed that in the event of a further recurrence the school’s expulsion procedures will normally be initiated as a
matter of course. This final warning will be made in writing and verbally to the pupil and his parents/guardians/carers
and a record kept. Parents/guardians/carers will be encouraged to and assisted in seeking professional counselling for
the pupil.

= Pupils caught taking drugs inside of school:
Following thorough investigation by an internal school process, where pupils are caught taking drugs inside of school,
parents/guardians/carers will be informed. Appropriate action will be taken as deemed necessary and this may involve
a period of suspension. In effect, this will act as a final warning. On the pupil’s return to school both he and his
parents/guardians/carers will be informed that in the event of a further recurrence the school’s expulsion procedures
will normally be initiated as a matter of course. This final warning will be made in writing and verbally to the pupil
and his parents/guardians/carers and a record kept. Parents/guardians/carers will be encouraged to and assisted in
seeking professional counselling for the pupil.

= Pupils who are part of a group involved in a drug incident inside of school:

Such incidents will be investigated by an internal school process to establish if they were clearly aware of the use or
intended use of drugs in the incident. If so, parents/guardians/carers will be informed, and appropriate action will be
taken as deemed necessary and this may involve a period of suspension. In effect, this will act as a final warning. On
the pupil’s return to school both he and his parents/guardians/carers will be informed that in the event of a further
recurrence the school’s expulsion procedures will normally be initiated as a matter of course. This final warning will
be made in writing and verbally to the pupil and his parents/guardians/carers and a record kept.
Parents/guardians/carers will be encouraged to and assisted in seeking professional counselling for the pupil.
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Appendix Il: Statutory/External Agencies

Contact details available from the Vice-Principal (Pastoral) upon request.
Appendix I11: Checklist of Roles and Responsibilities when Managing an Incident

Individual staff members should:
e  Assess the situation and decide the action;
e  Make the situation safe for all pupils and other members of staff, secure first aid and send for additional staff support,
if necessary;
e  Carefully gather up any drugs and/or associated paraphernalia or evidence and pass all information or evidence to the
designated teacher for drugs; and
e  Write a brief factual report of the incident and forward it to the designated teacher for drugs.

The Vice Principal (Pastoral) should:
e Respond to first aider’s advice or recommendations;
Inform parents/guardians/carers immediately, in the case of an emergency;
Take possession of any substance(s) and associated paraphernalia found;
Inform the Principal;
Take initial responsibility for pupil(s) involved in the suspected incident; and
Complete a Drugs Incident Report Form (Appendix V) and forward it to the Principal.

The Principal should:
e  Determine the circumstances surrounding the incident;
51


http://www.dhsspsni.gov.uk/
http://www.drugscope.org.uk/
http://www.ccea.org.uk/

Ensure that the following people are informed:
o Parents/guardians/carers;
o Designated officer in the local PSNI areg;
o Board of Governors; and
Consult and agree pastoral and disciplinary responses, including counselling services or support;
Forward a copy of the Incident Report Form to the Chairperson of the Board of Governors and the designated officer
in the Education Authority, if appropriate; and
Review procedures and amend, if necessary.
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ST COLUMB'S COLLEGE ATTENDANCE POLICY
Rationale

Regular school attendance is crucial in raising standards in education and ensuring that every child can have full access to the
school curriculum and reach their potential.

St Columb's College will strive to promote an ethos and culture which encourages good attendance and where each pupil will
feel valued and secure. One of our criteria that a pupil must satisfy for progression from year to year is a good record of
attendance and punctuality.

Aims
1. To improve/maintain the overall attendance of pupils at St Columb's College.
2. To promote and develop the habit of good attendance and punctuality as an essential trait required for the workplace.
3. To develop a framework that defines roles and responsibilities in relation to attendance.
4. To provide advice, support and guidance to parent(s)/guardian(s)/carer(s) and pupils.
5. To promote good relationships with Education Welfare Service.

Role of the School

The Principal of St Columb's College has overall responsibility for school attendance. Teachers/designated staff should bring
any concerns regarding school attendance to his/her attention.

St Columb's College:
e Promotes the importance of school attendance and the link between attendance and achievement.
¢ Reminds parent(s)/guardian(s)/carer(s) of the potential sanctions for failure to meet their responsibilities.
e  Provides attendance information to pupils and their parent(s)/guardian(s)/carer(s) on a regular basis, and not just at
formal parent/teacher interviews and end of year reports.

Teaching staff regularly monitor the attendance and punctuality of pupils by ensuring that attendance is recorded at the
beginning of morning and afternoon registration, as well as at the start of each lesson. They should bring any concerns
regarding school attendance to the Principal's attention. To enable our school to record and monitor attendance in a consistent
way we will adhere to the guidance provided in the Department of Education Circular 2024/13: https://www.education-
ni.gov.uk/publications/circular-202413-attendance-guidance-absence-recording-schools

Form Tutors will monitor attendance on a daily basis - this can be done during Form Period/Registration or other appropriate
times. The Year Head will check on attendance by generating relevant reports from SIMs each week and discussing issues with
the relevant Form Tutors. At the meetings between the Vice-Principal/Member of SMT and individual Year Heads, the
attendance amongst a particular year group will always form an item on the agenda.

The Board of Governors provide support by reviewing school attendance figures and targets and ensuring it is placed as an
agenda item at meetings on a regular basis.

St Columb's College is committed to working with parent(s)/guardian(s)/carer(s) to encourage regular and punctual attendance.
Role of Parent(s)/Guardian(s)/Carer(s)

Parent(s)/guardian(s)/carer(s)have a legal duty to ensure their child of compulsory school age shall receive efficient full-time
education suitable to age, ability, and aptitude and to any special educational needs they may have, either by regular school
attendance or otherwise. (Article 45(1) of The Education & Libraries (NI) Order 1986)

If a child is registered in school, their parent/guardian/carer has a legal duty to ensure that they regularly attend that school.
Parent(s)/guardian(s)/carer(s) should take an active interest in their child’s education and promote the benefits of regular
attendance. They should also support school staff in their efforts to control difficult or challenging behaviour.

It is a parent/guardian/carer’s responsibility to inform the school of the reason for a pupil's absence on the first day of absence.
When the pupil returns to school, he should bring written confirmation for all absences including unavoidable dental, medical
or other type of appointments during the school day, in their Daybook. Phone calls from parent(s)/guardian(s)/carer(s) notifying
us of their son's absence are welcome but must be followed up with written confirmation.

If the absence is likely to be prolonged, this information should be provided to enable the school to assist with homework or
any other necessary arrangements which may be required.

Parent(s)/guardian(s)/carer(s)are requested not to make dental, medical or other types of appointments for pupils during school
hours or to arrange family holidays during term time. If such appointments are unavoidable pupils (particularly in Key Stage 3)
should be picked up and returned to school by their parent/guardian/carer or other appropriate adult.

Pupils are expected to be in school no later than 9.10 a.m. for registration and the beginning of classes. It is the responsibility of
parent(s)/guardian(s)/carer(s) to ensure that their child is punctual. Lateness is recorded at registration and recorded on the
pupil’s attendance record.
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If a child appears reluctant to attend school parent(s)/guardian(s)/carer(s) are asked to discuss the matter promptly with their
son's Form Tutor, Year Head or Principal to ensure that both they and their child receive maximum support.

Role of Pupils

Each pupil at St Columb's College has a duty to ensure that they attend school punctually and regularly. Pupils should tell their
teacher(s), and parent(s)/guardian(s)/carer(s), about anything that is affecting their attendance and attainment at school,
including reporting bullying. If a pupil has been absent from school, a written note in his Daybook from a parent/guardian/carer
must be provided to his Form Tutor on the first day of his return to school. Pupils will bring immediate confirmation for all
absences including unavoidable dental, medical or other type of appointments during the school day (in their Daybook) to be
signed by Form Tutor at Registration. The reason for the absence will then be recorded on Lesson Monitor, by the Form Tutor.
A pupil must, if possible, find out, in advance of any planned absence, details of any work they will miss, and have it completed
upon his return. On return to school from an absence, pupils must complete all work they have missed in a timeframe agreed
with their teachers.

Education Welfare Service

Education Authority through the Education Welfare Service has a legal responsibility to make sure that
parent(s)/guardian(s)/carer(s) meet their responsibility towards their children's education. Regular attendance is an essential
requirement for educational results and where attendance difficulties exist - or a pupil's attendance falls below 85% - Education
Welfare Service (EWS) will support staff and parent(s)/guardian(s)/carer(s) in developing and implementing strategies to
address or improve school attendance.

Family holidays during Term Time

St Columb's College discourages holidays during term time due to the impact they have on pupils' learning. Family holidays
taken during term time will be categorised as an unauthorised absence.

Procedures for Managing Non-Attendance

Absences fall in to three broad categories. The following list is not intended to be prescriptive or exhaustive, but merely to
indicate examples of each category:

Category One Absence Examples
e Dental, medical, or other types of appointments during school hours.
e Routine absence for reasons of illness.

Category Two Absence Examples
e  Where a pupil is absent for more than two consecutive days without parental contact.
o Where a pupil’s attendance falls below 95%.
e Where a pupil absents himself without permission from class during the course of the school day.

Category Three Absence Examples
e  Where a pupil regularly absents himself from class during the course of the school day (without the permission of his
Year Head and/or appropriate Senior Teacher).
e  Where a pupil’s attendance falls below 90%.

Proposed Action to be Taken:

Category One Absence Examples

e Home contacted as part of the school’s first day absence contact (using Truancy Call).

e  Provision by the pupil of a written explanation of any absence (in Daybook), immediately upon return, signed by a
parent/guardian/carer. A code representing this explanation will then be recorded on Lesson Monitor, by the Form
Tutor.

Category Two Absence Examples

e If pupils are absent for more than two consecutive days, without parental contact and the home has not been contacted
as part of the school’s first day absence contact, the Form Tutor will telephone the home on the third day.

e Ifapupil’s attendance falls below 95% the Form Tutor will contact the home to check each single absence. (This will
apply from 1% November onwards or earlier in the school year in the case of pupils whose attendance has previously
been unsatisfactory.) This will be brought to the attention of the appropriate Senior Teacher by the Year Head.

e  Where a pupil absents himself from class in the course of the school day (without the permission of his Year Head
and/or appropriate Senior Teacher) the teacher will report the matter to the pupil’s Form Tutor who will inform the
boy’s parent(s)/guardian(s)/carer(s). This will be recorded on SIMS by the Year Head and may result in a sanction.

e The Year Head will ensure any unexplained absences which give cause for concern and any attendance below 95% are
dealt with. In all situations of poor attendance targets for individual pupils will be negotiated between Year Head,
Form Tutor, pupil and parent(s)/guardian(s)/carer(s).
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Category Three Absence Examples

Where a pupil absents himself from class on three occasions (without the permission of the Year Head and/or
appropriate Senior Teacher) the Year Head will invite the parent(s)/guardian(s)/carer(s) to the school to discuss the
situation.

If attendance falls below 85% parent(s)/guardian(s)/carer(s) will be invited to the school to discuss the situation and
advised that if no improvement in attendance is noted parent(s)/guardian(s)/carer(s) will be notified that a formal
referral to the Education Welfare Service will be made. The Education Authority through the Education Welfare
Service (EWS) has a legal duty to make sure that parents/guardians meet their responsibility towards their children’s
education. EWS will support staff and parents in developing and implementing strategies to address or improve school
attendance. Where parent(s)/guardian(s)/carer(s) fail to respond a visit will be made to the home by the appropriate
staff at the direction of the Principal.

After meeting with the parent(s)/guardian(s)/carer(s) if attendance continues to show no improvement (after one
month) a formal referral to the Education Welfare Service will be made and a formal meeting [pupil and
parent(s)/guardian(s)/carer(s)] with Year Head and the Educational Welfare Officer (EWO) will be convened. The
parent(s)/guardian(s)/carer(s) and the pupil will be invited to attend. Clear conditions will be laid down and a written
statement expressing serious concern will be issued.

If no improvement occurs after one month the matter is brought to the attention of a disciplinary committee
comprising the Principal, Vice-Principal, appropriate Senior Teacher, Year Head and EWO. A decision will be made
as to whether the matter should be referred to EA and/or the Board of Governors.

If the problem is still not resolved then a meeting with the appropriate Senior Teacher, the EWO and the pupil’s
parent(s)/guardian(s)/carer(s) will be convened by the Senior Teacher.

If the matter remains unresolved then it will be referred to the School Disciplinary Committee.
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ST COLUMB'S COLLEGE PUNCTUALITY POLICY

Rationale

Punctuality is a prerequisite for the successful education of our pupils. The aim of the policy is to ensure that pupils,
parent(s)/guardian(s)/carer(s) and teachers are aware of the emphasis and value that we in St Columb’s place on the importance
of punctuality in a pupil’s education. One of the criteria that a pupil must satisfy for progression from year to year is a good
record of attendance and punctuality.

Pupils are expected to be on time for registration seated in their Form Class at 9.10 a.m. The College considers it
good practice for Form Tutors to be in their rooms ready to meet their pupils.

Form Tutors are required to take the class roll at the beginning of registration. Pupils who arrive thereafter (without
acceptable/good cause) must be recorded as late. A Form Tutor must record a pupil late even if it is claimed a bus was
late. The Form Tutor can later check with the office if the bus was late and adjust Lesson Monitor if necessary.

If arriving after the end of registration, the pupil should report to his Form Tutor to explain his lateness and ask
him/her to adjust the roll. Following that and on arrival to class he should consult with his class teacher and ask
him/her to adjust the roll for that period.

Pupils will bring, in their Daybook, immediate confirmation for unavoidable dental, medical or other type of
appointments at the start of the previous school day, to be signed by Form Tutor, at registration. The reason for the
pupil’s late arrival will then be recorded on Lesson Monitor.

Poor Punctuality falls into three broad categories. The following list is not intended to be prescriptive or exhaustive, but merely
to indicate examples of each category.

Categories of Poor Punctuality

Category One Poor Punctuality Examples

Infrequent lateness.
Infrequent but unreasonable lateness.

Category Two Poor Punctuality Examples

Two lates in any ten-day period (Monday - Friday).
A pattern of latecoming (including unreasonably).

Category Three Poor Punctuality Examples

Repeated lateness with no genuine effort being made to improve the situation.

Proposed Action to be Taken:

Category One Poor Punctuality Examples

All such instances must be recorded by the Form Tutor in Lesson Monitor.
Where a pupil is unreasonably late with no written explanation provided the Form Tutor will contact the
parent(s)/guardian(s)/carer(s) to establish the cause.

Category Two Poor Punctuality Examples

Where a pupil in Years 8-12 is late twice in any ten-school day period (Monday - Friday) the Form Tutor will bring
the matter to the attention of the parent/guardian/carer (via the Daybook and SIMS) warning that continued lack of
good punctuality will lead to a consideration of Formal School Detention and the parent/guardian/carer will have the
opportunity to explain the pupil’s lateness. In the case of Year 13-14 pupils, the Form Tutor will speak formally to the
pupil about the matter, warning that continued lack of good punctuality will lead to a consideration of Formal School
Detention and make a record of this.

Or where a pattern of late coming is detected over a period of time (e.g. late one day every two weeks) the Form Tutor
will inform the Year Head and the parent/guardian/carer of his/her concerns at that time warning that continued lack
of good punctuality will lead to a consideration of Formal School Detention. In the case of Year 13-14 pupils the Year
Head will issue a written warning to the pupil that continued lack of punctuality will lead to a consideration of Formal
School Detention.

Category Three Poor Punctuality Examples

A pupil whose poor punctuality continues to give serious concern will be placed on Formal School Detention by the
Year Head.

Failure to improve punctuality will lead to further sanctions in line with the school Positive Behaviour Management
Policy.

Where the situation still shows no improvement the parent(s)/guardian(s)/carer(s) will be requested to meet with the
Year Head, in the school, to discuss strategies to improve punctuality.

If necessary, the parent(s)/guardian(s)/carer(s) will be asked to attend a meeting with the appropriate Senior Teacher
in the school.

Where no improvement is noted, the matter will then be referred to the Discipline Committee in the school.
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SAFEGUARDING AND CHILD PROTECTION

St Columb’s College has a primary responsibility for the care, welfare, and safety of the pupils in our charge. Pupils learn
about the risks of possible abuse, helping them to recognise unwelcome behaviour in others and acquire the confidence and
skills they need to keep themselves safe. All our staff and volunteers who will come into contact with children are subject to
appropriate background checks. Staff have a Code of Practice for behaviour towards pupils. A full copy of the Child
Protection Policy is available from the office.

Procedures for reporting suspected (or disclosed) child abuse.

1 The school’s designated teacher for Child Protection issues is Mrs Marie-Louise O’Kane. Her assistants are Mrs Ann-
Louise Kirby, Mrs Michelle Matthewson, Mr Xavier Prigent (or Mr John Johnston/Mrs Ursula Grimley in their absence).

2 Ifachild makes a disclosure to a teacher or other member of staff which gives rise to concern about possible abuse, or if a
member of staff has concerns about a child, the member of staff will act promptly.

3 He/she will not investigate - this is a matter for the Social Services - but will report these concerns immediately to the
designated teacher, discuss the matter with him/her, and make full notes using a Note of Concern, Appendix 4a of the Child
Protection Policy.

4 The designated teacher will discuss the matter with the Principal, as a matter of urgency, to plan a course of action, and
ensure that a written record is made.

5 The Principal, in consultation with the designated teacher, will decide whether, in the best interests of the child, the matter
needs to be referred to Social Services. If there are concerns that the child may be at risk, the school is obliged to make a
referral. Unless there are concerns that a parent/guardian/carer may be the possible abuser, the parent(s)/guardian(s)/carer(s)
will be informed immediately.

6 Designated Teacher(s) may seek clarification or advice and consult with the Child Protection Support Service for Schools
(CPSSS) or the Senior Social Worker before a referral is made. No decision to refer a case to Social Services will be made
without the fullest consideration and or appropriate advice. The safety of the child is our first priority.

7  Where there are concerns about possible abuse, the designated teachers will inform Social Services (using a UNOCINI,
placed in an envelope marked ‘CONFIDENTIAL - CHILD PROTECTION’).

8 If acomplaint about possible child abuse is made against a member of staff, the Principal (or the designated teacher, if the
Principal is not available) will be informed immediately. The above procedures will apply (unless the complaint is about the
designated teacher). Where the matter is referred to Social Services, the member of staff will be removed from duties involving
direct contact with pupils and may be suspended from duty as a precautionary measure pending investigation by Social
Services. The Chairperson of the Board of Governors will be informed immediately.

9 Ifacomplaint is made against the Principal, the designated teacher (or his/her deputy, if he/she is not available) will be
informed immediately. He/she will inform the Chairperson of the Board of Governors and together they will ensure that the
necessary action is taken.

10 If any member of staff feels unsure about what to do if he/she has concerns about a child or is unsure about being able to
recognise the signs or symptoms of possible abuse, he/she should speak to the designated teacher.

11 It should be noted that information given to members of staff about possible child abuse cannot be held ‘in confidence’. In
the interests of the child, staff may need to share this information with other professionals. However, only those who need to
know will be told.

Note:

During the school year there are occasions when the successes/achievements of pupils are recognised by the use of
images/photographs/video clips which are displayed either in the school building, in the school publications in the local
newspapers, in the school website.

The use of pupil images by the school is intended to enhance pupil achievement and contribute to a positive school ethos.
However, respectful of the right to privacy, and in accordance with our Child Protection Policy and the UN Convention on the
Rights of the Child, the school wishes to make parent(s)/guardian(s)/carer(s) aware that the consent of
parent(s)/guardian(s)/carer(s), and of pupils who have reached the age of 16, is required for the use of such images. Consent is
sought at the registration stage for incoming pupils. Should a parent/guardian/carer/pupil over the age of 16 wish to withdraw
their consent for either the use of digital images/website they should do so in writing to the Principal or the Child Protection
Officer.

57



ABOUT OUR SPECIAL NEEDS POLICY

Mrs Sinead McGonigle is the Learning Support Co-ordinator. Mrs Siobhan Tohill is the Deputy Learning Support Co-
ordinator, alongside, Mrs Justine McLaughlin and Mrs Ana Maria Valadez Pefia.

The Learning Support team consists of the Learning Support Co-ordinator, the Deputy Learning Support Co-ordinator, and a
team of classroom assistants. The classroom assistants have responsibility for assigned pupils and also assist the Learning
Support team. The Learning Support Co-ordinator liaises with the Literacy Co-ordinator, in the provision of Literacy support
for identified pupils. There is a designated area for Learning Support within the school which is very well resourced and where
pupils can be_supported on a one-to-one basis. Short term programmes in areas such as Self-esteem, Organisational Skills and
Anger Management are also delivered by the Learning Support Department. Pupils also have access to IT facilities in the
Learning Support area. We avail of external support from the following Educational Authority services: Educational
Psychology, ASD and ASIS, Post Primary Behaviour Support, Literacy and Educational Welfare.

Pupils on the SEN Register are in one of five categories which are: Cognition & Learning needs, Social Behavioural Emotional
and Wellbeing needs, Communication and Interaction needs, Sensory needs and Physical needs. There are three stages of the
SEN Code of Practice. At Stage 1 pupils avail of in-school support; at Stage 2 pupils avail of in-school and external agency
support; at Stage 3 pupils have a Statement of SEN. It is our aim to cater for pupils’ needs at the appropriate stage of the SEN
Code of Practice and pupils may move up, down or off the SEN Register.

Accountability for this Policy
1. The Board of Governors ensures that this policy is kept under review, is communicated to staff, pupils, and

parent(s)/guardian(s)/carer(s), is non-discriminatory and has clear expectations. Governors will support the school in
maintaining high standards of behaviour.

2. The Principal is responsible for the implementation and day-to-day management of the policy and procedures.
Support for staff faced with challenging behaviour is also an important responsibility of the Principal.
3. Staff, including teachers, support staff and volunteers, are responsible for ensuring that the policy and procedures are

followed, and consistently and fairly applied. Mutual support amongst all staff in the implementation of the policy is essential.
Staff have a key role in advising the Principal on the effectiveness of the policy and procedures. They also have responsibility,
with the support of the Principal, for creating a high-quality learning environment, teaching and modelling good behaviour and
implementing the agreed policy and procedures consistently.

4, The Board of Governors, Principal and staff ensure there is no differential application of the policy and procedures
on any grounds, particularly ethnic or national origin, culture, religion, disability, gender identity or sexuality. They also ensure
that the concerns of pupils are listened to and appropriately addressed.

5. Parent(s)/guardian(s)/carer(s) take responsibility for the behaviour of their child both inside and outside the school.
They are encouraged to work in partnership with the school to assist the school in maintaining high standards of behaviour.
Parent(s)/guardian(s)/carer(s) have the opportunity on Information Evenings, Parent/Teacher Meetings or at any time to raise
with the school any issues arising from the operation of the policy.

6. Pupils are expected to take responsibility for their own behaviour and will be made fully aware of the school policy,
procedure and expectations. Pupils also have a responsibility to ensure that incidents of disruption, violence, bullying and any
form of harassment are reported. The school rules and pupil code of conduct are explained to all pupils at the start of each
school year and published in the pupil Daybook. Pupils will play a key role in reviewing and amending this policy on a regular
basis.

7. The Board of Governors ensure that appropriate high-quality training on all aspects of behaviour management is
provided to support the implementation of the policy.

8. In order for the Behaviour Management Policy to be effective, a clear relationship with other school policies has
been established.

9. The school works positively with external agencies. It seeks appropriate support from them to ensure that the needs
of all pupils are met by utilising the range of external support available.

10. The Principal, in consultation with the staff, Parent(s)/guardian(s)/carer(s) and pupils, will undertake systematic

monitoring and conduct regular reviews of the Behaviour Management Policy and procedures in order to evaluate them to
ensure that the operation is effective, fair and consistent. The Principal will keep the Board of Governors informed.

The Board of Governors will regularly review this policy and associated procedures, to ensure its continuing appropriateness

and effectiveness. The review will take place in consultation with the Principal, staff and parent(s)/guardian(s)/carer(s) and
pupils. The outcome of the review will be communicated to all those involved, as appropriate.
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